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The purpose to this study is to report the result of empirical study on diffusion of three forms of
organizational innovations: total quality management (TQM), lean manufacturing (LEAN), and
supply chain management (SCM) in emerging economy country - Thailand. These organizational
innovations have been diffused internationally through foreign direct investment or off-shore
manufacturing strategy. This study was classified into four stages. Author, first, verified the
robustness of the three conceptual business clusters of cost leadership, differentiation, and focus.
Then, research hypothesizes was formulated to examine the associative relationship between
organizational innovation strategy (TQM, LEAN or SCM) and business strategy (Cost,
D-ifferentiation, and Focus). Case study analysis and focus group to illustrate how a selected
.to.ol!technique using in TQM was adopted, assimilated, and developed effectively was employed.
In the second stage, exploratory study in examining the relationship between TQM and
organizational culture as well as the applicability of TQM tools in logistics functions was carried
out by using samples from companies in manufacturing industries in Thailand. In the third stage,
prioritization of performance measures in adopting SCM and enabling factors in adopting
reversed logistics was carried out by using experts’ opinion. In the last stage, survey data of
manufacturing companies was tested according to a set of hypotheses by using multivariate
statistical analysis. The results of this research project suggest an idiosyncratic pattern unique to
Thailand and different from what is expected in the context of developed nations. Specifically,
this study reveals that the organizational innovation of SCM to be vital regardless of the business
strategy employed. It is also interesting to note that the only combinatorial recipe among the
three types of innovations was the interaction of LEAN and SCM with respect to the business

strategy of focus.





