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The purpose of this research project is to study and search for the most effective magazine
design strategy that reduces the production cost and still maintains the appeal and beauty of the
magazine so as to set standard guidelines for the students participating in the magazine production
practice projects. The research was conducted by studying design principles, methods and techniques
from the relevant documents, analyzing the data collected from the printing cost calculation systems
available on credible websites, and analyzing the data and information received by interviewing four
professional magazine designers before making a conclusion by setting the magazine design
guidelines for production cost reduction. The guidelines were thereafter implemented in the magazine
production project participated by a sample group of 33 junior students in the Faculty of ICT who
were majoring in Communication Arts and enrolled for 803 460 Magazine Design in the second term
of year 2011. After the experimentation, the samples were requested to give their feedback on the set
guidelines in the questionnaires.

The research results can be concluded as follows. Typography should be separated into 4
parts, namely headlines, kickers, body copy, and captions, each of which in a distinctive font, with a
limitation of 2-3 fonts in total, where not more than 2-3 different font sizes are assigned to the text
according to the importance of the message. Photos should be kept to a minimum number, copyright-
free or obtained with permission from their owners, or self-taken by as few photographers as
possible, and taken at 300 dpi is enough. Printing that best suits magazine publication so as to attract
the readers is 4 color printing, but 1 or 2 color printing is the most economical type that should be
used in some spreads to reduce cost. Format and page layout should allow the size of magazine to
conform to the size of the standard paper, which will save the paper when the edges are trimmed off.
The number of pages should match the specified number of spreads. The paper type does not need to
be of high quality, and should match with the job, but should not be too thick in order to keep the cost
down and make the magazine light and easily portable. Overall contents should be neatly organized
and clearly present the design concepts. All page layouts should be kept in unity and all elements
should be consistent in style and function toward the same direction. Use grid system to set page-to-
page consistency and identity. Choose the most suitable binding method for the magazine. To work
effectively, plan thoroughly, work as a team, clearly allocate responsibilities so as to reduce
redundancy of work, and focus on planning for design. Keep a balance between editorial and
marketing. The production must fulfill the market’s and audience’s need. In addition, planning to
work with digital media in the future will help save more time and reduce more production cost. After
learning about and experimenting with the proposed design approach, the group of samples have
agreed that the approach is useful, practical, and can be used with the students’ magazine production
practice projects, provided that the instructor teaches and guides the students through the cost
reduction design techniques implemented in the experimentation during class time on a regular basis
in order to build up their experience, confidence, and open-mindedness about working under
limitations.

Keywords: magazine, design, production cost
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