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The purpose of this research was to study the competency of music directors in
managing the concert and marching band of the extra large secondary schools, Bangkok

Metropolis. The research was processed with 3 different stages.

The first stage : Bodies of knowledge concerned were studied to analyze music
directors’ jobs and competencies.

The second stage : Six experts were interviewed on the scope of work, list of
activities to be performed in each task, and competencies of any music directors including
behaviors relating to each competency. The tool used in this stage was a structured - interview
* form.

The third stage : Investigate the opinions of 53 school administrators and 53
music directors of 53 schools having concert and marching on behaviors expressing music
directors’ competencies base on the information obtained from those six experts. The collected

data were analyzed by mean and standard deviation.

According to this study, the highly recommended important competencies of the
music directors should be 1) Teamwork 2) Motivation 3) Evaluation 4) Delegation 5) Western
Music  6) Planning 7) Organizing 8) Decision Making 9) Problem Solving 10) Consulting
11) Coordinating 12) Analytical Thinking 13) Creative Thinking 14) Communication 15) Follow Up,

consecutively.
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