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Abstract
TE147669
This industrial research project involved increasing the overall equipment effectiveness (OEE) of
hot forging machine No.0218. From former data analysis, most of the time loss at the hot forging
machine came from sub-press unit broken down, which was 2138.32 minutes per month on average.
Consequently, the objective is to reduce time loss at sub-press unit in order to increase availability
of the machine. There were several solutions taken, such as, creating equipment and part list of sub-
press unit , standardizing the sub-press part inspection , installing automotive lubrication at sub-
press unit , improving armed spray system and correcting malfunction of sub-press unit.  As the
result of implementations, the time loss at hot forging machinc is reduced to 1528.33 minutes per
month , 71.47 percent reduction. Machine availability is increased 3 percent , and Good Quality

Rate is also increased 1 percent





