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ABSTRACT
256423

The research on the management of social networks in helping flood victims: a
case study of flood relief operations center (people sector) Phitsanulok province is a
qualitative research. The main objective of this research is to investigate the operation of
the center in helping flood victims in three main issues: Firstly, The management of
center which consists of coordination, labour and financial management; secondly,
operation center management which consists of its plan work, coordination of information
and flood area, the management of donated goods and monitoring and evaluation
operation; lastly, the disaster management of center. The research employs an in-depth
interview as a main tool for data collection.

The results of research

Firstly, if is found that as regard to the co-ordination of the canter, there is a co-
ordination in the process of the center. However, it is also shown that there is a lack of
continuity in the c-operation. As regards to the center's labor’ it is revealed that the
center employs informal network in order to run the center. Lastly, it is found that
budgeting management is based on personal trust among the center's members.

Secondly, the structure of the center is divided into seven sections which are

1) direction section sector, 2) public relation, 3) Information sector, 4) area co-ordination



250423
sector. 5) donation sector' 6) Monitoring sector and 7) Budgeting sector. The center is
run by mutual co-ordination of all sectors as regard to member's capacity and intention.
As regard to the process of goods donation management, it is revealed that there are
three steps in the process; 1) goods donation, 2) packing and 3) goods destitution.
According to the monitoring and operational evaluation, the data shows that there are
regularity of the monitoring and evaluation operation which can be monitored from
document, meeting reports and data from survey.

Lastly, it is discovered that the center works closely with community in disaster
management in suffer alleviation, damaging assessment and having and employment
reconstruction. Moreover, the center also helps the community in making flood area

maps which are able to assist a flood risk assessment in the future.
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