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The purposes of this research were to study the predictions of followers' performance by
assessing transformational leadership and transactional leadership, which called Full-Range Leadership
Model. Transformational leadership is consisted of 4 factors: charismatic leadership, inspirational
motivation, intellectual stimulation, and individualized consideration. Transactional leadership is consisted
of 4 factors: contingent reward, management by exception in active form, management by exception in
passive form, and laissez-faire leadership. The instrument in this research was Multifactor Leadership
Questionnaire, which was developed according to the transformational leadership theory by Bass (1985
" and 1998) and Bass and Avolio (1994). The participants (N = 500) in this research were males and
females, who have worked in hotel business in Bangkok, aged between 20-53 years old, and held or
expected a bachelor's degree in minimum.The results show that leadership in these factors can

significantly predict followers’ performance :

-

Charismatic leadership {p < .001).

Inspirational motivation (p < .001).

intellectual stimulation (p < .001).

Individualized consideration (p < .001).

Transformational leadership, which consisted of 4 factors (p < .001).
Contingent reward (p < .001).

Management by exception active form (p < .01).

Management by exception passive form (p < .01).
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Laissez-faire leadership (p < .001).
10. Transactional leadership, which consisted of 4 factors (p < .001).

11. Leadership, which consisted of 8 factors (p < .001).
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