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The objective of this study was to identify core competence and behavioral characteristic of
supporting staff at Khon Kaen University according to 21 expert opinions. The study was done by using
3 rounds of Delphi Technique in which all these experts participated. The items of essential competence
were related to previous literatures before preparing a questionnaire to elicit to experts opinions. There
are three groups, which are of human development management experts, supporting development
experts, and educational experts. The data were collected by means of asking the experts for 3 rounds.
An open-ended questionnaire was employed to elicit the experts’ opinions in the first, the second and
the third round of investigation. However, a five — level rating scale type of questionnaire was used
instead. The data were analyzed by means of computing median, mode and inter-quartile range.

The results of this study showed 11 aspects of competence that is necessary for supporting
staff to perform their tasks well. These included 1) work achievement competence, 2) best services
competence, 3) moral and ethical competence, 4) teamwork competence, 5) conceptual skill competence,
6) information technological application skill competence, 7) leadership competence, 8) expert technical
competence, 9) communication competence,10) problem solving competence, and 11) valuable
resource management competence. These 11 aspects of behavior and characteristic competence
encompassed 76 items of competence. Twenty six items were ranked as the most essential while the
remaining 50 items were ranked as “high” level of necessity.

Regarding, to the development for the staff to work efficiently and effectively, guidelines are
recommended as follows:

1. Participation in profession science seminar, knowledge exchange conference and learning
from the best practice. Furthermore, a hard assignment or workshop is recommended in stead of learning,
planning suitable course of study line development. An expert technical activities may be advised cspecially
for supporting staffs,

2. Working experience and skill development are work exchange, special project management
and study - tour(s) for tangible access of skill development, regular skillful practice standard design
performance and enhance continual audit and evaluate, work rotation on going responsibilities of work.

The factors that encourage competence development of supporting staff were the recognition
of their work achievement from administrators, the inclusion of their competence to the consideration
for assistance, administrator significance of policy, goal and articulate human development plan.
Adequate budgets for responsible mission human in resource, materials, advanced technology and
suitable payment. Fair ascent in work and fringe benefit were also needed as well as work supporting
environment within a unity organization. Efficiency management and transparent assessment could
improve both the organization and promote continous self improvement. This will result in an effective
work force that increases the efficiency and effectiveness of the organizations and the nation respectively.





