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This research aims to 1) study the roles of the Sub-district Administrative Organization in
promoting the skills of farmers, 2) study the problems of the Sub-district Administrative
Organization in working to promote the skills of farmers, 3) discover the socio-economic
outcomes of the Sub-district Administrative Organization in promoting the skills of farmers, and
4) provide means to improve the roles of the Sub-district Administrative Organization in
promoting the skills of farmers. |

This is qualitative research. The sample group consists of 42 cases: 10 officers of the
Hua-Na-Kham Sub-district Administrative Organization; Kranuan district of ’ Khon Kaen
Province, including a committee of administrative officers, members and staff of the Sub-district
Administrative Organization, 32 members of agricultural groups in the area of Hua-Na-Kham
Sub-district including a group of fish farmers, cattle ranchers, mushroom farmers, and the
fertilizer cooperative. The research tool for data collection was an interview guide. In-depth
interviews, participant observation and non-participant observation were also used to collect data.
The results were analyzed using the descriptive analytical approach,

Results are as follows:

1. The roles of the Sub-district Administrative Organization in promoting the skills of
farmers were making plans and including improving skills of farmers into the plan of the Sub-
district Administrative Organization and providing funding and materials. Also, the Sub-district
Administrative Organization provided knowledge, advice, folfow-ups and evaluations, and helped
to create a network between governmental and private sectors.

2. The problems of the Sub-district Administrative Organization in working to promote
the skills of farmers. ranked from the greatest to the least, were budget inadequacey, not providing

knowledge. adviee and training on farmer’s skills regularly and taking them seriously, and a lack
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of the farmers’ participation in every stage of the process. Follow-ups and evaluations of the
Sub-district Administrative Organization were also not taken seriously nor done regularly. There
was little cooperation between the government and private sectors.

3. The socio-economic outcomes of the Sub-district Administrative Organization in
promoting skills of farmers were an increase in the income of agricultural groups, more money
available to spend within the family, more assets, and a strengthening of the family. The social
outcomes were that the agricultural group members had little participation in group management
but each group member had a good relationship with other members, discussing their expeﬁences
and helping each other.

4. Means to improve the roles of the Sub-district Administrative Organization in
promoting skills of farmers are to include vocational training in the plan for the development of
the Sub-district Administrative Organization, to encourage farmers in vocational groups to
participate in every stage of the activities, to provide appropriate budget or to obtain funding from
many financial sources in order to meet the needs of the farmers, to provide training and advice
regularly and to undertake it in a serious manner, to conduct more focused following-ups and

evaluations regularly and to increase the co-operation of the governmental and private sectors.





