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The purpose of the study was to develop the 360 degree feedback system for human
resource management of the faculty in Rajabhat Universities. Concepts and theories in human
resource management, 360 degree feedback, and comments from deans, heads of program,
faculties and students were studied. The researcher constructed a framework for analyzing basic
data in 360 degree feedback. It was tested in the Faculty of Management Science, Nakhon Si
Thammarat Rajabhat University by 31 lecturers. The first trial, the performance appraisal for first 2
month working period would be individually analyzed and presented by graph to lecturers.
Moreover , lecturers’ development would be planned among lecturers. The second period , the
performance appraisal for the next 2 months would be analyzed and presented by graph. Both
analysis plan,were compared by graph and development plan.The comparison would be given
feedback to the lecturers.

The trial's result found that the 360 degree feedback system would allow lecturers (58.06%)
had been able to develop higher operation work. Besides , their operation was higer
encouraged. The lecturers highly agree (i = 3.71) that the 360 degree feedback was
suitable for human resource management .However , one important suggestion in term of
technical information feedback was that it should have an interview and additional inquiry to the
lecturers for more completed information. Furthermore , the feedback receivers should be
classified. The classification would urge the feedback receivers changing their behavior and

operation work according to the result of evaluation.

Department of Educational Policy Management and Leadership Student ‘s signature.(ﬁ'.f.'.[@f?.z.
Ol
Field of study  Higher Education Advisor's signature 750 NS

Academic Year 2004 Co-Advisor's signature.w.




