, 170883

nsdulunkil nqﬂs‘zmﬁtﬁﬂLlr'muLﬁﬂunszmunqﬂumﬁmmm'nﬁnmm?unm
SN AnAnendusaignesuasiegsen AuniAlnmdangy gnaensal
uMANEnde
cmn'1ﬁﬁuwm’qmsﬁi‘ﬂmnmﬁmmmﬁanqm:w’mmn.mmwmﬁnm?ﬂnm'lmzﬁu
mm‘jqumn’mmmﬁanqsﬁmﬂuﬁmﬁﬂtﬁmquﬁwuuunaqwﬁ' 4 i 59 14 gnsAans il
1. whusderngmsedtlsunndn Widuudedon 5 gnsmans Ae 1.1 Wauueziiv
AnanneesypaIng 1.2 v‘v’muﬁnmﬁuyun’ﬁummﬁqnqmmﬁnﬁnm 1.3 Wmuuazifinigs
wingmsuazununzFeu 1.4 Ufulplanafnindmmsailsunaden wezts Yniguuse
Lﬁ'uLﬁuﬁwmnsm7G‘ﬂu§m~1’£ﬂmnwﬁ'm
21lfpnszuaumegniinnumelufswnl fRRaRAnannsisadinge
#ae 2 gnamans Ae 2.1 Ujzunszuouniswdn uar2.2 Uiainzsuounisaiusyu
3. a¥wmnuielaliuiinAnmuazdidsndhdudon 4 gnsenans Ae 3.1 Adiu
nuuarliidnisdaunninan 3.2 Lﬁ'uqmﬁ'ﬁmsémﬁmwﬁowﬁnﬂﬁﬁﬁﬁ 7 Anreatiapei
uszunudy 3.3 afnpndiiusiindafuinAnmussdfifidadlfdy uara4 skenmdnmal
mwinsfosnadifareninfiauasnasunidenig
4. gfpuAuAlunisiiniinisiudon 3 grsenand Ae 4.1 dnszuunisdaass

< X ¥ o
anlezano 4.2 aFnanuinauisdnBunuasaunn uaz4.3 ussamme iy

- A ]
A1 geNANw. ... aeiiadeananstmiEnm. 47
Unnsfnm 2547 ... sufiedeeranstifinmdon.. Qs I



170883

The objectives of this research are to compare the educational management processes between
the English Language Program ( ELP ),Phranakhon Si Ayutthaya Rajabhat University and the Department
of English, Chulalongkom University.

The research has shown that there are many important gaps in aimost every processes. To close
them, the ELP has to execute 4 missions with 14 strategies as follows: ’

1. Strengthen the fundamentals of the ELP through 5 strategies: 1.1 fulfill the staff's qualifications,
1.2 develop students basic English skill, 1.3 update the curriculum and a leaming program , 1.4 improve a
management system, and 1.5 improve and provide learming resources.

2. Reform internal educational processes by using the best practices from the research findings
through 2 strategies: 2.1 reform the core of the educational processes, and 2.2 the supporting educational
processes.

3. Ensure satisfaction in the performance of the ELP through 4 strategies: 3.1 concentrate on the
quality in every processes, 3.2 increase more benefit with the 7 principles for good practices of Chickering
and Gamson, 3.3 build a close relationship with the students and stakeholders, and 3.4 present a good
image with the success of graduate students and the ELP’s productivity.

4. Be worth in a financial management through 3 strategies as follows: 4.1 set a financial system,
4.2 create more productivity both the quantity and the quality, 4.3 get more money by the ELP's
productivity. '
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