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This descriptive research study focused on developing a model of decentralized
educational management in basic education schools based on the National Education Act B.E.
2542. The research process used in the study comprised 4 procedures which are (1) compilation
and analysis of related documents; (2) interview of administrators of schools: (3) data analysis by
using the descriptive statistics and application of the result of analysis a model of educational
management ; and (4) study of the appropriateness and feasibility of the model by organizing a

seminar between eminent persons.

The research study found that the model of decentralized educational management in
basic education schools based on the National Education Act B.E.2542. could be presented in
the 3 following parts: Part (1) - Introduction, which was comprised of concept, principle, purpose of
the study and authority; Part (2) - Structure and substance of the decentralization model, which
comprised 2 main dimensions: The first dimension emphasized the administrative tasksd of schools
in terms of planning, organizing, leading and controlling. The second dimension emphasized the
management tasks of schools in terms of academic management, budget management, personnel
management and general management; and Part (3) - Implementation strategies and key success

factors.



