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The research purposes were to study the states and problems of academic operation of schools in the
leading principal project in B.E.2545, The Office of Education Council. The populations of the study were seventeen
schools in the project. The data were gathering from academic committee members, teachers, and documents
analysis. The research instruments were semi-structural interview sheets, questionnairs, and document study sheets.
The data were analyzed by using content analysis, and frequencies.

The research results showed that the academic operation in most schools were as follows:

1. Academic planning : School visions were set by collaborative approach based on school information and
they were informed at teachers’ meeting and parents’ meeting. Academic policies and goals were setting accordance
with the curriculum objectives and were informed at teachers meeting. Academic plans and projects were formulated
relevant to state and problems in academic section and subjeci areas by using collaborative approach. Foliow - up
were conducted through report in meeting by preject assigned staff. Academic staff were assignec accerding 10 their
knowledge and abiiities and they were checked on their performances. Academic public relations function was
organized by assigning staff, their activities inciuded both internal and external public relation which related to
teaching and learning activities.

2. Academic implementation : School curriculum was developed upon activities included teacher
preparation, curriculum committee set up, core curriculum analysis, an analyzing of students’ needs and interest,
community problems and needs. Curriculum objectives were set, curriculum structure was designed and content was
described, and instructional plans were prepared among teachers. Schoo! encouraged teachers to use child -
centered approach in conducting lesson and teachers were supervised through class observation, remedial teaching
was provided, teachers were encouraged to use instructional media and they were supervised through media users
records. Concerning achievement evaluation, schools provided evaluation guidelines, evaluation forms, authentic
assessment method was employed in evaluation. Academic staff development activities included need assessment
study, training, seminars, and meetings, it was monitored through staff reports.

3. Academic evaluation : School internal supervision were conducted by which policies and plans were set,
supervisory committee was assigned, and teachers were informed. Classroom observation was conducted also as
teachers’ performance evaluation. Academic evaluation was conducted through meetings, seminars, annual reports,
and projects reports.

4. Academic improvement : Data analysis on academic evaluation were utilized for further plans and
projects development.

Problems found in most schools were over work load among teachers, insufficient know|edge on schoo!
curriculum development and instruction media production among teachers, insufficient time for conducting lesson

with emphasize on child-centered approach same as amount of budget, and the uncleared stated on evaluation

guidelines.
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