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This research was conducted to study 1) the style of leadership in chief
executive of Tambon Administrative Organization in Khun Yuam district area, Mae
Hong Son province 2) the factors affecting the different styles of the leadership in
each different Tambon Administration Organization in Khun Yuam district area, Mae
Hong Son province 3) the characteristics of the expected and perceived leadership of
Tambon Administrative Organization in the opinion of people in Khun yuam area.
4) The source of power of chief executive of Tambon Administrative Organization in
Khun Yuam district area, Mae Hong Son province. This study was qualitative
research and the samples were divided into two groups. The first consist of 96
government officials, officers, and the members of Tambon Administrative
Organization. The second was 393 people who lived in Khun Yuam district area. The
total number of the samples was 489. The researcher used questionnaires as a tool for
collecting data.

The results of the study found that 1) the chief executive of Tambon
Administrative Organization in Khun Yuam area were the participative leaderships.
They did not be neither the benevolent authoritative nor the exploitive authoritive
leadership.

2) The personnel. Factors, such as age, education and diversity in ethnicity
and geographical did not offecting the chief executive leadership style of Tambon
Administrative Organization in KhunYuam district, Mae Hong Son province.

3) The characteristics of the perceived and expected leadership of Tambon
Administrative Organization’ chief executive in Khun Yuam district, Mae Hong Son
were different in the espected of people.

4) As to the source of power of chief executive of Tambon Administrative
~ Organization in Khun Yuam district, Mae Hong Son province, they got their power
and positions legally which resulted in the acceptance and obey from people. and the
staffs. ,
~ 5) In other characteristics which the government officials, officers and people
expected and desired were the leaders or the administrators were acted as the good
model in having rationality in work and decentralizing the power to people and
officers as well as looking after people thoroughly, consistently and honesty. They
should perform their duties by considering the differences of the cultures. Traditions
of the local people.

6) The suggestions about the style of leadership of Tambon Administrative
Organization’s chief executive in Khun Yuam district, Mae Hong Son province are as
follows:

6.1) the chief executive of Tambon Administrative Organization must
have knowledge and understanding in academic, laws, regulations.

6.2) the chief executive of Tambon Administrative Organization must
have visions, possess proper leadership qualifications such as morality and ethics,
being able to work with the emphasis on people’s participation.

6.3) the chief executive of Tambon Administrative Organization should
develope organization contineously by looking for a chance to study outside,got the
job training, saminar in order to develope the wide vision and have a capacity to apply
the knowledge for developing their area.





