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The objectives of this study were to 1) investigate the current situation of knowledge management in
Kamalasai Hospital, Changwat Kalasin 2) study the process of knowledge management relating to the
effectiveness of knowledge management and 3) provide suggestions for the organizational development of a
hospital by using knowledge management as a tool. Research methodology included both qualitative and
quantitative surveys. The interviews of administrators and related staff in knowledge management were used
for data collection including policy, environment, and behaviors of the knowledge management. Data from the
interviews was then analyzed as the qualitative data. The instrument used for quantitative data collection was
the questionnaire with the sample size of 120 respondents. Statistical analysis software was used to find the
percentage, mean and standard deviation. Moreover, the study sought to find correlations between variable by
using Pearson Product Moment Correlation. The results of the study were as follows;

1) At present, there were 6 processes of knowledge management in Kamalasai hospital including the
knowledge definition, knowledge create, knowledge construction, knowledge use, knowledge sharing and
knowledge recording. In general, the level of knowledge management was considered as moderate with the
score of 3.40. The rank of scores in each process was 3.57 for knowledge definition, 3.54 for knowledge
exchange, 3.47 for knowledge use, 3.43 for knowledge create, 3.28 for knowledge improvement and 3.08 for
knowledge keeping.

2) The factors supporting the knowledge management was considered moderate with the score of
3.36. The scores for each factor were 3.50 for leadership which was the highest, 3.34 for strategy, 3.33 for
technology and organizational structure, 3.46 for the measuremeﬁt and 3.28 for the corporate culture which was
the lowest.

3) The effectiveness of knowledge management in general was considered high with the score of 3.46.
The scores for each aspect were 3.45 for the job development, 3.46 for human development, and 3.43 for the
organizational development which was the lowest.

4) The analysis of correlation found that all processes of knowledge management including
knowledge definition, knowledge finding, knowledge improvement, knowledge application, knowledge

exchange and knowledge keeping were related with statistic significance of 0.01. They were all positive related
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with the (r) scores of 0.726, 0.825, 0.859, 0.846, 01.864, and 0.801 respectively. For the supporting factors of
knowledge management including strategy, leadership, corporate culture, organizational structure, technology
and measurement, it was found that they were related to the effectiveness of knowledge management with
statistic significance of 0.01. They were all positive related with the (r) scores of 0.864, 0.787, 0.887, 0.740,
0.834, and 0.789 respectively.

The result of the qualitative study revealed that the most important factors for knowledge
management comprised of the policy of the administrator, globalization trend, policy and regulation of the
government. Besides, the factors supporting the success of knowledge management included organizational
structure, corporate culture relating to team learning as well as the continual support of the leader. In addition,
the government regulation could be applied as a tool to create the CoP concept (Community of Practices) which
would help educating the excellent practice, increasing competitive advantage with other organizations and
creating work-based learning.

Suggestions for the better knowledge management include the development of knowledge
management process for example keeping knowledge in written form, transmission of practical knowledge,
applying survey data to find a better solution to problems. Moreover, to develop the knowledge in the
community level, a network of learning community should be set up in the province. In addition, human
development should be implemented for the hospital staff so they are ready to serve patients at all times. Also,
teamwork should be trained with the focus on multidisciplinary skills and knowledge exchange should be
encouraged. Suggestions for factors supporting the knowledge management include the setting up of network
with outside organizations, providing the monitoring system to check each other, facilitating the coordination
system, providing necessary equipment for helping people. Policy and administrators should be supported to
organize the knowledge management continuously. Furthermore, non-formal communication should be
accepted so the knowledge exchange could be occurred in éll levels. Last but not least, corporate culture should
be created in order to encourage innovation at the same time rewards should be used as the motivation for the

practitioner.





