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PCT = Patient Care

- Organization

- Human Resources

- Equipment
- Standard

Information&Empower

Continuity

of carg

\ M - Provider

' - Customer

- Hosnital & Unit

Team
Patient
Care Manager

1Boulao

*— Key Success factor : M = Managerial Team I = Integrated Care C = Cardiac Care Competency H = Humanized Care A = Agility A = Achievement

M = Monitoring & Evaluation
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