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The purposes of this research were to find : 1) the level of staff performance motivation,
2) the concept of staff performance motivation, and 3) the improvement approaches toward staff
performance mativation. The population was 40 members of staff from the secretariat office, Faculty of
Science, Silpakorn University. The research instruments were a questionaire and the individual interview on
the staff performance motivation based on the concept of Herzoerg. The collected data were analyzed by

frequency, percentage, mean, standard deviation and content analysis.

The resulits of the research were .

1. The overall performance motivation : motivation factors and hygiene factors were at a high
level. For the motivation factors, it was found that the 4 elements at the high level were achievement, work
itself, responsibility and recognition. Advancement was found to be at a moderate level. For the hygiene
factors, it was found that 8 elements at a high level were status, interpersonal relations with staff, work
condition, job security, interpersonal relations with peers, supervision-technical, interpersonal relations with
superior, policy and administration. It was also found that salary, factors of personal life and possibility of
growth were at a moderate level.

2. When overall incentive, and incentive based on each element were taken into consideration,
it was found that the incentive on performance motivation was no significant differences.

3. The guidelines to create incentives on performance of staff members in the secretariat
office, Faculty of Science, Silpakorn University were : to clearly specify the job description ; to give
recognition and reward as a team ; to conduct rational and fair inspection and evaluation ; to generate
penefits and extra-income for the staff ; regular staff development ; to provide a good working atmosphere
with appropriate facilities ; to conduct activities on organization loyalty and to put emphasis on the honour

and dignity of staff responsibility.





