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The purposes of this research were to find: 1) the administrative skills of school
principals, and 2) the approaches of development of administrative skills of school
principals in the Office of Nakhonpathom Education Region 2. The instrument for
collecting data was a questionnaire regarding the administrative skills of school
principals, following the Katz's and Sergiovanni’'s concepts. The respondents were 1
principal, 1 supervisor/academic teacher and 2 teachers, taken from 34 primary schools
in Nakhornchaisri under the Office of Nakhonpathom Education Region 2, during March
to April 2005. The statistical data analyse were frequencies (f), percentage (%), mean
(L), standard deviation (G) and content analysis.

The results of the research were as follow: 1) the administrative skills of school
principais in the Office of Nakhonpathom Education Region 2, by overall was at a high
level, and when considering in each aspect it was found at a high level, classified by
human, leadership, conceptual and technical skills respectively, and 2) the approaches
of development of administrative skills of school principals in the Office of
Nakhonpathom Education Region 2 seemed to require the need to improve research, to
place the right person on the right job, operative planning/technology, motivation, job
description, listening and exchanging opinion, decision, changing leader, co-

ordination, and creative leader and follower.





