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The purposes of this research were to determine 1) the readiness in educational
management of Banglen municipal district, and 2) the effective way to manage education of Banglen
municipal district. The population composed of the city counselor of educationat affairs, the director
and officers of educational section, and school administrators, 18 persons in total which formed a
unity of analysis. The instrument used in this study were a questionnaire based on Hersey and
Blanchard's viewpoints on readiness and the structured interview. The statistics applied in data
analysis were percentage (%), mean (L), standard deviation (O), and the content analysis.

The findings were as follows:

1) The readiness in educational management of the municipality in Banglen district,
Nakhon Pathom province, as for the capability was overall at a moderate level; and as an individual
aspect, the municipality's readiness in budget administration was at the highest level, but general
administration, academic and personnel administration were at a moderate level, whereas the
willingne§s, was overall at a high level.

2) The effective way to manage education of Béng!en municipal district, in academic
aspect, there should have been a master plan of academic administration that could be used as a
strategic pian in the academic administration of the schools under the municipality. The construction
of the schools under the municipality. The construction of basic educational curricuia should have
been given help, supervised and followed up. For the budgets, there should have been meetings to
explain budgeting to the administrators, qualified persons, and communities. In terms of personnel
administration, there should have been readiness preparation in the management of the
administrative structural organization, social welfare, transparent administration, and fairness. As for
general administration, readiness should have been prepared by organizing training programs,

seminary, and study tours for the municipal group, teachers, and the concerned.





