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The purposes of this research were to find: 1) the level of moral in personne! working in
the unit of promotion and development of student potencies pre and post transforming organization,
and 2) the difference between morale in personnel working in the unit of promotion and
development of student potencies pre and post transforming organization. The 58 personnels were
used in the unit of promotion and development of student potencies. The instrument in this research
was a questionnaire about the morale in peréonnel working, followed the Flippo's concept. The
employed statistics were frequencies (f), percentage (%), mean (L), standard deviation (O), and
opinion’'s comparison between mean and standard deviation.

The results of this research were as followed:

1. The personnel in the unit of promotion and' development of student potencies in the
central and district both pre and post transforming organization was at a moderate level in morale in
working.

2. The morale in personnel working in the unit of promotion and development of student
potencies in the central and district both pre and post transforming organization was different in all

aspects, except the performing valued activities was not different.



