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SUPANEE MARUTAWANIJ : THE GUIDELINE TO DEVELOP TEACHERS WORKING
MORALE IN BANPONG MUNICIPALITY SCHOOL, RATCHABURI PROVINCE. MASTER'S REPORT
ADVISOR : ASSO.PROF.WARAPCJ MOORAPUN. 122 pp. ISBN 974-464-503-2

The purposes of this research were to find 1) the level of teachers’ working morale in the
Banpong Municipality's school. Ratchaburi province, 2) the guidelines to develop teachers’ working
morale in Banpong Munnicipality school, Ratchaburi province. The respondents were of two categories
. the first category consisted of 100 municipal teachers under the Banpong Municipality, the second
category ere the seminar participants comprising 17 school administrators, school board presidents,
and regular teachers. The research instruments included a questionnaire on 10 components of the
working morale and the data obtained form the seminar. The statistics applied in the research were
percentage, mean, standard deviation, and content analysis.

The findings revealed as follows:

1. The teachers’ working morale in the banpong Municipality's schools, Ratchaburi
province, as whole, was at a high level; but teaching load and salary. Were at a middle level.

2. The guidelines to develop the teachers' working morale in the Banpong Municipality's
schools, Ratchabuir province included 1) for the relationship between the teachers and the
administrators, the administrators should suggest guidelines on general performances for teachers at
the meeting and assign them proper work, 2) for the job satisfaction, the teachers should enjoy working
and be ready of self-development by seeking additional knowledge about their assignment, and 3)
regarding to the relationship among fellow teachers, the administrators should encourage team work so
that each teacher had a share in the teamwork responsibility, 4) as for the salary, the teachers' welfare
should be thoroughly provided; rewards should be given to the teachers who had never taken a leave
of absence, 5) for teaching loads. the teachers should realize their teaching responsibility; there should
be continual follow-up supervision, 6) concerning the curricula, the local wisdom should be included in
the curricula, 7) regarding to the teachers’ status, the administrators should instill the value of saving in
the teachers, as well as sufficient economy management, frugality, and being free of debt, 8) for the
community and educational support, there should be a promotion of the relationship between schools
and community by inviting qualified persons and local organizations of take part in the educational
management, 9) concerning school buildings and services, the should be some personnel responsible
in taking care of the buildings and maintainances, and 10) as for the social pressure, there should be a

public hearing to let the community discuss about different social problems freely.





