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In this thesis entitled “The Development of Core Competencies of
Members of the Volunteer Defense Corps, Department of Provincial
Administration, Ministry of Interior,” the researcher analyzes a prototype
model for determining the core competencies of members of the Volunteer
Defense Corps in addition to considering the means whereby these core
competencies could be fostered.

The sample population was selected from the group of Volunteer
Defense Corps members who had received outstanding performance awards

in 2008 and 2009. Twenty-one members were selected so as to locate core
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competencies suitable for members of the Volunteer Defense Corps. Using
the Delphi technique, eighteen experts were selected from superiors in the
central and provincial sections in addition to other soldiers. Brainstorming
sessions were conducted so as to arrive at decisions applicable to determining
and then developing core competencies in the members of the Volunteer
Defense Corps.

Findings are as follows:

The core competencies applicable to the membership of the Volunteer
Defense Corps consisted of the following nine competencies: (1) maintaining
safe conditions for individuals, places, and transportation routes; (2) seeking
out new information and reporting this information; (3) being cognizant of the
need to provide services to the general public; (4) being able to use firearms;
(5) being able to conduct searches, to set up barriers, and to conduct patrols;
(6) being able to master the psychological requirements of conducting
relationships with other volunteers; (7) using proper strategies in making
arrests; (8) being able to coordinate and communicate with others; and (9)
being able to lead units and to provide leadership.

Guidelines in developing core competencies of members of the
Volunteer Defense Corps were determined as follows:

(1) A database system should be developed governing force
management. (2) A School for Members of the Volunteer Defense Corps or

an Institute for the Volunteer Defense Corps should be established.
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(3) Annual or semi-annual follow-ups and evaluations should be searchingly
conducted by provincial Volunteer Defense Corps divisions. (4) The members
of the Volunteer Defense Corps should be divided into three groups and
appropriate competencies developed for the members of each group. (5) Three
different processes for fostering core competencies should be devised at the
provincial level for those responsible for the development of competencies in
each area. The core competencies of superiors should be developed in tandem
with the development of core competencies in rank-and-file members. (6)
Precise methods for the manner in which new members are accepted should
be developed and established. (7) A motivating system should be developed.
(8) Competencies should be divided into the two categories of core
competencies and specific area competencies.

The development of core competencies in the membership of the
Volunteer Defense Corps should generate good results in terms of job security
for members. Remuneration and various aspects of welfare benefits should be
adjusted as appropriate for the sake of heightening morale. The development
of Volunteer Defense Corps members with lower levels of capability should
proceed apace so as to bring them up to a moderate or advanced level of
capability. If such laggards cannot improve themselves sufficiently, then they
should be forcibly separated from the Volunteer Defense Corps with
appropriate compensation. If so, this would provide opportunities for new
recruits to take the place of those former members who had evinced low

levels of capability.

(8)



nanssudszma

a a Jd o dy <] n Yy s
MNUnUIRTUYL duivaslddennunianan seenansiaisd
=g ¥ a g A (2 a a 4 Y
A7 A auwes NinesalulsesuauznssunsndTamInoinus wiew
:11 ' a a a Jd @ J a a
19 AH0PaA319158 A3, N1 Fuyes 3. e NdeuAuu AlFiRIRTwY
< A (=2 a a J Yo = ° '
Wuanenssumsndsnuimotinus Tasnganldmlsnu uuni uazae
Y a a J W dy Yo £ d 9 3 Y
asnvaeuud IvInninusatuil 1dlinnugndes auysel asudiu valudw
J aw J =
o nazgluuumsive Taummzseamans1n1sd s, Aga1 auned i
= 4 o o o a a
Wisuaieu “ulaniiounliuae Judyalsznmennunisidaialumsdu
Y = YR Y w a ' a ' = =
NEATUANIVBIEANE InAUITLAIad N tazun Ao IudNla1en1ei
v q’/l : ' o‘qa/’ ¥ < [
mAnaDnass aaAnudesvensuveunszuiue s i uiueiage
v
13 2 Tomail

4
VONITUVDUNIZAMUIAIAA WYLV IUNTNUD UAINITAIVUD

v

'
a a W a I o [

YR a Y I = { < o W Yy
l’g{ﬁﬂBW YIITUNUATAHIY uazuﬂﬂaamﬂumﬂa Vlﬂ@UlﬂuﬂWaQ‘hmeiﬁzﬂﬂﬂW-
1

Y y =3 [ @

) 9y Y =X = S o
14q” LHE‘IQ%1ﬂﬂ641%5$8$&3@1ﬂﬂy1ﬂ0 57 H1UDe 5 Syua uay s HIWNITUUAT

o3
v

Y ' dyd' ° Ya a d v Ao o Y A
apsveveunmyanade 1UH M i anodwusatuiiduseiied
@ a o =1 ° Y a @ o o oA Y
WY BUNTuIA eAnuwduneThuuIAY Yaniagsiug it 714
T Temadfnyuduniamludnindsmanesorasnyauuau w'las

% < 1 o < a o o
Tamﬁﬂawi’fmuﬂu “QNWaYU” Lm$ﬁ"lli"\]ﬂ15ﬁﬂ‘l&ﬂmﬂiJ‘HT)‘VlfﬂaU'i'lllﬂﬂlﬁﬂ

Yo v @ ~ Yq ¥ - v Y= [ 7
deAuyn ldldanungan uaziwemdedanm woesy viu

v

=Y

o w J Jd @ @ ) o & a & . '
WITUUNY IWIIUNT WeRingHo Wyugudud wemwlszans 19dmnise
WIWITIAAT DBUYY WIWaNYIY (AesAnedd Wonsdo wadeu uiungual

aa o a Jd a v A A @ aa
Taf3 wwraednd Nalvdnsy weTud Fady wensaning ASenass wiy

o = o

Wa mileud WIwReeIry 15dI WeTeameyd Y winsie Suwnuus

Do

©)



4
o W

Wy TesIang sWuien sugns DU uazwuln U @eves

v
g va =) 1

Y a Y] a d'al v Y 1a =
MAnInnesIminwauuaY 7 ldsunaladuiiaauanuluse vt

2551-2552 14 21 AY

YW IUNINNA

(10)



MUY

Y
Wi
UNAATONTH Y LN (4)
UNAATDATHIOINNE oo eeeee e eee e (6)
AT T TP I 9)
b TLTL 0 S O S N (13)
RE BTSN b1t £310] M -\ e i ) . N N (14)
o
UNN
1 UMY Ll Bl AN | o WS | |
d o 5
ANV WA NUARYUBITY oo ]
FAQUTZAIAVOINITITY oo 6
UBUUAUDINTTIVY oo 7
Aac =4 9
TR E b RL0 T e 7 T o e N N 8
A a d Y
ABMITIATIZHUDLD oo es e 8
TOVIFWIRINL oo 9
s H v [
USETOBUNAIAIIVL AT oo 10
2 UUIAA NOBRUASHAIUITENNGITO .. 11
HUIRANERTINEITUAUTTOUL oo 11
ADID T NT O AU oo 24
a o :; d‘ 9/ . .
VU VUM DU 68
ATOULUIAA TUNITIVY oo 71
= ad a @
3 TZIUHUITNIT VY e 72
AU UN T IV oo 72
A A Aq w 3 ]
1950900 1B TUMTIAVIIUTWAOUA .o 80

(11)



UNN MU
I~ Y
MITINUTIUTIHUBUD oo 81
A oA a Y
INTOIUBUALMTUATIEHUBYA oo 82
Vv
TUADUMTIAUTIUTMVOUA e 84
a d Y
MITVATIEHUVOLR oo 85
B HAMTTIVY oo 87
MINATIEH NI AIHUATUTTOUSHADUALAITWAHUY oo 87
MINUUATNITTOULHANUBIANIFNNDIDIAIT N IAUUAY ..o 88
MIAANUAUTTOULHANTUIYNNDID AT DY IAULUAY oo 91
5 agUnan15390 oYUM LAZVOIAUBIUUL ..oovveeeeeee 118
el Tt VRS iy WP/ N il | I 118
doguone s \aNeE, | /N el e 132
NARNUIN
a < v a Sld.
MSUAAIANUAATUUAZAATUTIVOINBOIVIY oo 134
DT TR TUNTU oo s s sees et s s s e esseesseeseeens 182
IEERTTTCT I o N ©) | SR — 185

(12)



a5UYMa

1319 W
I nUAMITNATOUTUTIONIWS IO oo 61

2 mammgiudonlumsnmuaaussauzves

ANIFNNDIDVTNVTOEVAUUAU oo 89
3 GG N0HE)..... e d A8 s sssisssissabsssesssessases 92
B T R T (Yo ) 93
5 AINAANMUAZTVWNITAUTTOUL oooreoeeeoeeeoeeeoeoeoeoe 99
6 gnninlfimodes L. bt Y b 20 | 109

7 ANIBYFIY (median) LAY
AduszrIenle na (interquartile range) ..........ccccoovvevvrevrerennnen. 110

a I~ v a v
8 ﬂTiLLﬁﬂQﬂ'ﬂMﬂﬂLﬁullaxﬂﬁﬂﬂﬁuali)WWUWﬁiJ5iﬂu$

AUNTANOID VAT AR IAUUAU oo 135

(13)



asvyMnlszneu

NN Ty
1 LLUUﬁWﬂBQQHﬂﬁyMPfN (The Iceberg model).......cccccvvvrrvvirriennn. 12
2 anwduiussEn eaussouziaznamsUfiRauideans ... 16
3 UAMIRNNTNH LTI NINAMANBULYIYARA AUTTONY . 17
4 Competency (Competency model)..........ooooovooooomriooooo 18
SR DL LT O e g 00 N N 21
6 FIMIIANBITYHINMINOILIANTAMAUUA oo 64
7 AIMIIANeINAUMINeIe IS A AUIAUTINIA oo 65
8 Aymiialaseadianesdeoo S nAUUANSUAG oo 66

9 mlnseadamsvanisnesdestlefunisuazmsusnts

N3OV AMAUUAY oo 67

(14)





