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The objectives of this research were to: 1) study the background and roles of the
Community Justice Center Committee, 2) investigate problem solving processes of the
Community Justice Center Committee regarding peaceful settlement of conflicts, 3) examine the
problems of conflict settlement, and 4) analyze causes and factors pertaining to success and
failure of settlement of conflicts in community. Results of the study were as follows:

1. Concerning the roles of the Community Justice Center Committee, in the past there
was a system in which a person called a Jaokote or village judge, who was greatly accepted by the
community, was the one managing conflicts in the community. Enhancement of knowledge and
skills was hardly possible. Conflicts were usually settled by moral principles or. the Jaokote’s
knowledge. If the conflicts were not settled, the Jaokote’s duties would end and both parties had
to continue managing the conflict by themselves. At present, however, a Community Justice
Center is established and, during a meeting, a group of individuals are appointed in the form of a
committee to run the center’s businesses. The committee has participated in training in basic laws.
Moral principles are used to settle the conflicts. Note-taking becomes more official. There is
attempt to settle the conflicts by means of negotiation. If it is unable to settle the conflicts, good
and bad points of the next level of conflict settlement processes will be explained to conflict
parties. If the parties are desirous of taking the conflicts into higher level of negotiation, the
Committee will submit the case to related agencies as the next step.

2. Maintaining a processes of peaceful settlement of conflicts, both parties agree to let the
Committee act as their arbitrators. The arbitrators must be the persons that both parties know very

well. The arbitrators have to work appropriately and be able to control the negotiation. The
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conflict settlement will start from an introduction or opening remark to build a friendly and
trusting atmosphere and to explain the conflict settlement processes. Separate negotiation is
necessary in order to investigate the causes of conflicts, which often deal with actual needs and
interests of the parties, and lead to solutions and settlement of conflicts between the partiés.

3. Regarding pr-oblems of conflict settlement, it is found that it is mainly in defensive
manner. In principle, problem solving should focus on prevention instead of defense. There only
are a few committee members to take action when there are conflicts. Skills and experiences
obtained from the training are not fully utilized. Most of the committee members do not have
their education in law whereas it cannot be denied that in some cases, legal principles have to be
referred to. Sometimes, conflict settlement causes unnecessary expenses, such as cost of traveling
or coordination with officials. As a result, there are budget problems. There are no clear methods
of follow up and evaluation of the conflict settlement. There are only home visits. Evaluators may
make subjective judgment. There should be questionnaires to investigate the satisfaction of
persons engaged in the conflict settlement.

4. In terms of causes and factors pertaining to success and failure of conflict settlement,
the factor contributing to success of the settlement is the persons appointed as members of the
Community Justice Center Committee. The arbitrator directly affects decision making of parties
to the conflict. If the arbitrator and the parties are relatives, the level of resistance will be low and
it will be easier for conflict settlement. Lessons from previous conflicts help people understand
their consequences. As from unsuccessful cases of conflict settlement, it is found fhat both parties
have their own standpoints and do not compromise when it comes to negotiation. Moreover,
concepts of community justice have not been known to outside parties. That is to say the
Community Justice Center operates only in Dongyai Community, Moo 4 Dongyai Sub-district,
Wapee Pathum District, Maha Sarakham Province. When a member of the community has a
conflict with an outsider, the Community Justice Center is not trustworthy to the party who is not
a member of the community because he/she does not truly understand the principles and

objectives of community justice.





