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In this dissertation, the researcher analyzes (1) the strategies of the
Office of Basic Education Commission concerning learning organization and
the concept of learning organization. Additionally, the researcher constructs
and deploys (2) a learning organization model for Educational Service Area
Offices. Finally, the researcher evaluates (3) this learning organization model
for Educational Service Area Offices.

The research population consisted of 3,419 administrators and division
heads at Educational Service Area Offices in 185 areas. Using the multi-stage
sampling method, the researcher selected a sample population consisting of 97
administrators of Educational Service Area Offices holding the position of
chief knowledge management officers (CKO) in the areas of concern and
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administrators of the Educational Service Area Offices holding the position of
chairpersons of the knowledge management teams (KM team) at 49 offices.

This research investigation was divided into six steps as follows:

Step One involved studying data so as to determine an appropriate
research framework and instruments of research. In Step Two, analyzed were
the principles governing learning organization by reference to the conceptual
apparatus of Peter Senge (1990) in conjunction with the strategies of the Office
of Basic Education Commission regarding the Educational Service Area Offices
so as to foster the development of a system of direct dialog. Step Three concerned
the construction of a system of direct dialog using the information gathered
from Step Two in order to determine the major structures of face-to-face direct
dialog. In Step Four, the learning organization model for the Educational Service
Area Offices was developed using the direct dialog technique with nine experts
deploying the method of triangulation in developing a learning organization
model for the Educational Service Area Offices. In Step Five, the learning
organization model developed for the Educational Service Area Offices was
evaluated using a questionnaire based on the processing and synthesis of data
taken from direct dialogs with experts in the three groups in the sample population
of 97 respondents from 49 areas. Finally, in Step Six, the learning organization
model for the Educational Service Area Offices was presented.

The instruments of research consisted of (1) direct dialogs; and (2) a
questionnaire used to evaluate the learning organization model for the Educational

Service Area Offices.
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Detailed findings are as follows:
1. The analysis of strategies of the Educational Service Area Offices
and the conceptual apparatus governing learning organizations:

1.1 An analysis of decentralization strategies and strengthening
Educational Service Area Offices as concerns augmentation of potential in the
Educational Service Area Offices in three aspects involved nine issues. The
aspect of criteria used in assessing strength concerned the three issues of response
to and development of policy and the efficiency of good management in
accordance with the principles of good governance in addition to service
receiver satisfaction. The aspect of the development of an administration team
consisted of two issues, viz., the issue of the development of administrators so
as to become leaders of change and the issue of the development of professional
administrators and division heads such that they will have expertise in the work
for which they are responsible.

The aspect of the development of work systems consisted of four
issues, viz., the development of administration systems; the development of
service provision systems; the development of follow-up and evaluation systems;
and the development of communication technology and information systems.

- 1.2 The analysis of the characteristics of being participating personnel
in the learning organizations of the Educational Service Area Offices was
conducted by reference to principles taken from five disciplines, viz., personal

mastery; mental models; shared vision; team learning; and systems thinking.
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2. The construction and development of the learning organization model
for the Educational Service Area Offices considered in accordance with the
strategy of decentralization and promoting the strengthening of the Educational
Service Area Offices in conjunction only with the augmentation of potential
in the Education Service Area Offices are as follows:

2.1 The strategy in the aspect of standards of strength for the
Educational Service Area Offices in the issue of the response to and development
of policy concerning learning organization in the aspect of having a shared
vision. The issue of efficiency in good management in accordance with the
model of good governance was connected with being a learning organization
in the aspect of mental models. The issue of satisfaction of service receivers
dealt with being a learning organization in the aspect of team learning.

2.2 The strategy in the aspect of the development of administration
teams at the Educational Service Area Offices in the issue of the development
of administrators such that they will become leaders of change and the issue
of the development of professional administrators and division heads such that
they will have expertise in the work for which they are résponsible also concerns
the learning organization in the aspect of personal mastery.

2.3 The strategy in the aspect of the development of work systems
of the Educational Service Area Offices in respect to the issue of the development
of administration systems was connected with the learning organization in the
aspect of team learning and having a shared vision. The issue of the development

of a service provision system was joined with the learning organization in the
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aspect of team learning. The issue of the development of a follow-up and
evaluation system corresponded to being a learning organization in the aspect
of team learning. The last issue of the development of communication technology
and information system showed a relationship with being a learning organization
in the aspect of personal mastery and systems thinking.

3. In evaluating the learning organization model for the Educational
Service Area Offices, it was found that the personnel in the Educational Service
Area Offices evinced levels of behavior indicative of being personnel in a

learning organization in an overall picture at a high level, with the mean being

3.83.
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