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The purposes of this research were to determine: 1) the administrative skill of administrators in
Ecclesiastical-General Education  school, 2) the decision making styles of administrators in Ecclesiastical-
General Education school, and 3) the relationship between the administrative skill and decision making styles
of administrators in Ecclesiastical-General Education school . The sample used for this study was 234 persons
in the Ecclesiastical-General Education school . They were school administrator, two assistants school
administrator and three teachers in each school . The instrument used for data collection was a questionaire
about the administrative skill based on Katz and decision making styles based on Tannenbaum and Schmidt.
The statistic employed in this study were frequency (f) percentage (%) rank order and Spearman rank
corrclation .

The finding were as following :

1. The administrative skill of the administrators in the Ecclesiastical-General Education school
were rank ordered as technical skill, human skill and conceptual skill respectively .

2. The decision making styles of the administrators in the Ecclesiastical-General Education school
were rank ordered as 1) manager presents problem, gets suggestions, make decision , 2) manager defines limits ;
asks group to make decision , 3) manager makes decision and announces it, 4) manager presents ideas and
invites questions, and 5) manager permits subordinates to function within limits defined by superior ,
respectively .

3. There were significant relationship between administrative skill and decision making styles of
administrators in the Ecclesiastical-General Education school in the style of 1) manager makes decision and
announces it , 2) manager presents problem, gets suggestions makes decision, and 3) manager defines limits ;
asks group to make decision . However, the two styles of decision making such as 1)manager presents ideas and
invites questions, and 2) manager permits subordinates to function within limits defined by superior were not

significantly relationship with administrative skill.
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