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The purpose of this research are divided to study -general character and basic data
of banana leaf and study a management of the wholesale banana leaf entrepreneur.The study
found that, generally, the wholesale banana leaf business in Khon Kaen Province have 4
sources : Banglumphu Market, Rod-Fai Market, Sti Muang Thong Market and 1% Municipal
Market. All of entrepreneur are family business which Woman always manage all of
produce and Man always use labor in activities.

For the management of the wholesale banana leaf business discovered that banana
leaf which mostly come from 2 places ; Amphur Sawankalok, Sukhothai Province and
Loei Province, are Musa balbisiana colla. There are transport and exchange with in Khon
Kaen at Rod-Fai Market which is the first and it spread into Banglamphu Market, Sri
Muang Thong Market and 1" Municipal Market. Researcher found that the entrepreneur
have approximately income 36.63 baht/bundle, approximately reward at 6.70 baht/bundle,
and approximately profit per year 108.550.86 baht.

In Marketing Mamagement, Researcher consider intergrated Marketing or Marketing
Mix and discovered that banana leaf from Musa balbisiana Colla have better avality more
than other type. For Price, the entrepreneur will fix price depends on capital + profit such
as capital 36.63 baht and want profit about 6.70 baht so they will fix approximate price
at 43.33 baht/bundle. Moreover, Researcher found that festival and tradition are another
factor that make higher price. For Place, there are 4 way ; Directed sale, Wholesale to
entrepreneur (merchant) who use banana leaf in produce process, sale to hotel and beauty
academic, sale to florist and Fruit stand. For Promotion entrepreneur can reduce a price in
case that buy with a large amount. Customer can order by telephone and delivery.

This research discovered problem and threat in produce that banana leaf are tom
and sometime. There are high capital because a price of transportation, consequently é high
fuel price. -

In addition, Researcher were present strategy and measure of entrepreneur are
compose of strategic and measure in management banana leaf, proceeding business, finance
and marketing. Together with, have a analysis by the theory Five’s forces model there are
5 side analysises as Rivalry among current competitors, Bargaining power of suppliers,

Bargaining power of customer, Treat of products or service, Threat of new entrants.





