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The objectives of this study were to plan, develop, and evaluate policy implementation based one
Amphoe, one lab school project of Ban Koo School in 5 overlapping aspects of operational management: 1)
management and administration, 2) student quality and learning management. 3) teacher and cducational
personnel, 4) information technology and communication system and. 5) patron network associate system and
educational resource using Participatory Action Research. There were 2 steps in the research methodology
process: Step 1 included context study of onc Amphoe, one lab school project of the Office of Khon Kaen
Educational Service Area 4 from 5 schools. and a case study of besl pracfibé school named Munja Suksa
School. Step 2 included the implementation ol Participatory Action Research at Ban Koo School. The sample
consisted of administrators, teachers, students, parents. and community of school based on one Amphoe. one
lab school project, under the jurisdiction of the Office of Khon Kaen Educational Service Arca 4. The
mstruments consisted of a questionnaire, interview, and observation documents. The researcher analyzed and
interpreted qualitative data obtained from interviews, and observation by content analysis. For quantitative data
obtained from questionnaire, the rescarcher analyzed data to find the mean and standard deviation by using
SPSS for Windows Computer Program Version 10.0.

Findings

Results of the contextual study of onec Amphoe. one laboratory school project, under jurisdiction of
the Office of Khon Kaen Educational Service Arca 4 from 5 schools, the findings were beneficial for the
developmental application of Ban Koo School. Using the Participatory Action Rescarch method the {indings
included the following: 1) developmental success of administration and management of the laboratory school
were based on the administrator and school personnel” capability and success in leadership and management
cfficiency, 2} for student achievement data indicated that having a quality systematic school management
process in place was a key part of overall school success, 3) schools need to use their budgets to benefit student
quality, 4) there should be continuous promotion of an cvaluation of self-development of teachers and school
personnel of Iab schools, 5) there should be the development of awareness so that every person understands the

importance of information and technology development and communication as an integral school functich, 6)
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there should be collaboration in shared governance and school development. The important point of
development of patron network associale sysiem and educational resource with accountability. As a result. the
good governance should be applied.

Summary research dala of the study based on one Amphoe, one lab school of Ban Koo School using
_a process of Participatory Action Research. found that: 1) the “success” factor of Ban Koo School in all aspects
were documented in the highest or “much” level. The mean of cach aspect was 1) 3.98 for the administrative
and management development dimension, 2) 3.59 for the success condition of students’ qualily devcloprﬁcm
and learning process management dimension. 3) 3.87 for the success condition of the teachers and Educational
personnel development dimension, 4) 4.05 for the success condition of information technology and
communication development dimension, and 5) 4.19 for the success condition of patron network system and
Educational resource development dimension.

However, according to additional feedback it was Tound that the study school encountered problems
and was not successtul in the following areas: 1) promotion of administrators and establish_ing parent nctworks
was lacking and had not been implemented, 2) the school lacked readiness in students’ English skill
development, 3} Information Communication Technology application for efficiency development of basic
administrative efficiency did not cover every work dimension, 4) the improvement of athletic facilities and
school landscaping were limited in gathering sufficient budget, 5) higher level school administration policy did
not provide administrative freedom of school leadership to achicve school goals, 6) morale and motivation need
additional support for school personnel in the workplace, 7) obtaining the annual budget from higher level
office was slow which negatively afTected the school from achieving specified goals, and 8) limited parent and
community batmnage detracted from the Ban Koo School’s ability to move ahead with educational reform and

restructuring.





