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A Study of Educational Management Model for Teachers Professional Development
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The purposes of this research were to synthesize the educational management model for
developing the teaching profession, to study the educational management model for developing the
teaching profession in upper Northeastern region, and to develop the teaching profession according
to related circumstances . The 150 persons of purposive sdmpling group included 74 teachers of
Kalasin Educational Service Area Office 2, 42 teachers of Khon Kaen Educational Service Area
Office 5, and 34 teachers of Nongbualampoo Educational Service Area Office 1. The data collecting
was conducted by the 4 steps process of research and development consisted of 1) A study and
synthesis of the educational management model for developing the teaching profession used the
relevant information and researches, 2) A study of the teachers idea synthesized from the educational
management model for developing the teaching profession, 3) analysis of the confirmatory factor
used the proportion analysis created by testing statistics; Chi-square, and verified the model by using
the seminar based-group of professionals ; Connoisseurship, which related to the development of
teaching profession, for creating the confidence of model before taking action, and 4) evaluation and
improving the developed model.

The summary of this research were as following ;

1. The result of data synthesis of the educational management model for developing the
teaching profession found 5 models as following;

Model 1 Workshop using School —based Management : SBM
Model 2 Instructional Module

Model 3 Web-base Instructional

Model 4 Training by Setting Network Group

Model 5 Using the Result of Training for Transferring to Master Degree Program
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2. The survey result of teachers idea in upper Northeastern region found that most of them;
62.24 %, n = 89, N = 143, agreed with model 1 : Workshop using School ~based Management,

3. The result of the searching for confirmatory factor used the proportion analysis and
the seminar based-group of professionals related to national and regional level, found that the
_educational management model for developing the teaching profession used the SBM T raining
- Workshop model, conducted by appropriate action research process which consisted of ;

Step 1 Plan : it had to be done by the cooperation of educational institutions. The trainer
evaluated the need of trainee, setting agreement and realizing together the curriculum outline, role and
responsibility, and the period of training, |

Step 2 Process : the frainer had to express the main concept included the objective and the
.procedure of using the research process in training . The training focused on workshop which the
trainer gave only a recommendation as an advisor. When took the result of learning management
| process to classroom ,the trainee had to keep recording continuously what he observed .

Step 3 Supervising, Following Up, Evaluation, and Criticizing : There were the teaching
~observation activities, giving recommendation, analysis, problem criticizing, learning exchange, self
-assessment from the performance, for improving the weakness.

Step 4 Improvement and Development : Collecting the result of training for summarizing
‘together the best practice and weakness before improving, and to motivated the consecutive

development behaviors with the reward for those who expressed the best practice in each section, or

using the result of training for transferring study credits to both undergraduate and graduate program.





