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ABSTRACT 222844

The objectives of this research were: 1) to study state of the effective
school management, 2) to study system for creating the effective school management
network. and 3) to propose system for creating the effective school management
network by conducting research for 3 phases: The First Phase; the in-depth interview
was performed to confirm conceptual framework and the items were developed to be
relevant to school context. It included a small sized school and a large sized school.
Total number of schools was 6 schools. They were under jurisdiction of The Office of
Khon Kaen Educational Service Area5 ,The Office of Nongbua-lampoo Educational
Service Area 1 and The Office of Kalasin Educational Service Area 2 . For data
collection, the researchers used the in-depth interview with the teacher and school
administrators by audio taping when they were allowed and note taking. The school
documents were observed and analyzed. Various phenomena were traced back by
using photograph.  For data analysis from in—depth interview, observation,
documentary study, the researchers used content analysis technique.

Phase 2: it was the research for studying the state of effective school
management and system in creating school management network which consisted of
both quantitative and qualitative data collection including: 295 schools under
jurisdiction of The Office of Khon Kaen Educational Service Area5, 212 schools under
The Office of Kalasin Educational Service Area 2, 230 schools under The Office of
Nongbua-lampoo Educational Service Area 1, total of 737 schools. The sample size

was determined by using Kreijcie and Morgan’ Table. There were 260 schools as
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sample size. Simple Random Sampling was used by the key informants as school
administrator and teacher, one person from each school. The total number of key
informants included 520 people. The instruments were:  The Questionnaire asking
the state of effective school management and The Questionnaire asking state of
effective school management as Rating Scale. Data were analyzed by calculating the
Mean and Standard Deviation for the state of effective school management and system
creating school management network.

Phase 3: it was seminar of expert referenced for confirming the effective school
management system. The target group in the expert referenced seminar consisted of 8
experts by Purposive Samplihg. The criterion for selecting; Group 1 included
2 academic 3 experts. Group 2 included 3 experts in school management. Group 3
included 3 experts in educational management. Data were analyzed by concluding the
issues and analyzing the content.

The research findings were as follows:

1. The state of effective school management, the overall was in “High” level.
Considering each aspect, the aspect with the highest average value was the process
aspect which-was in “High” level (X = 3.93). For the aspect with minimum average
value, it was the input factor aspect which was in “moderate” level (X = 3.43).
The recommendations from open ended questions as follows:

1) The input factor aspect, the topics wéth the highest level of
recommendations including the insufficient school budget wasn’t sufficient for
allocating in school. For the second order, it was the resource management in school.
The school and community lacked of understanding and attention in problems
occurring with parents” students and students themselves. 2) The process aspect,
the recommendations were: teachers and school personnel’ potentiality in knowledge
and competence. Teachers’ other works should be decreased. They should have

major responsibility in instructional management. 3) The product aspect,
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the recommendations were: teachers’ potentiality should be developed for conducting
research in order to develop their instruction. They should be systematically and
continuously mbtivated, have awareness, reinforced in order to maintain the teachers
and students’ morale.

2. The system for creating the effective school management network,
the overall was in “High” level (X = 4.29). Considering each aspect ranking in order
respectively with following details; the Phase for developing commitment and network
management were in “High” level (X = 4.35). For the Phase for maintaining and
continuing relationship, it was in “High” level (X = 4.29). For final Phase, it was the
awareness and formation of network and relationship building and utilizing, they were
in “High” level (X = 4.26).

3. The proposal of system for creating effective school management
network, there were 4 steps of system for creating school management network from
expert seminar including; 1) The step of awareness and formation of network. 2) The
step of creation of commitment and network management. 3) The step of relationship

building and utilizing. 4) The step of relationship maintenance and continuity.





