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ABSTRACT | 222887

Title : Organizationali Culture for Learning Reform

{

Researcher : Assoc. Prof. Di‘. Thanomwan Prasertcharoensuk et al.,

The objectives of this research were: 1) to study the level of organizational culiture of the
target group schools, and 2) to reflect cultural phenomena in individual level and group level from
expression of the stakeholders in educational management. This research integrated both Descriptive
Research and Multiple-case study research by using Mixed method research both in Quantitative
Research and Qualitative research including 4 schools under jurisdiction of The Office of Khon Kaen
Educational Service Area, 2 schools under jurisdiction of The Office of Kalasin Educational Service
Area, and 1 schools under jurisdiction of Nong-bua-lampoo Educational Service Area, total of 7
school. The key informants included school administrators, caretakers teachers, community
representatives from school board of all 7 target group schools. The instruments using for collecting
data consisted of : 1) The Questionnaire constructed by the research team, 2) Focus Group
Discussion, 3) Qualitative Interview, and 4) School Visit. Data were analyzed by calculating

Frequency, Percentage, Mean, Standard Deviation, and Inductive Content Analysis.

The research findings :

1) For the findings of the study in organizational culture of target group schools, found that
the overall organizational culture of target group schools including practice in “High” level (n=
3.90, G =0.42). For the analysis of cultural organization factors, found that the overall target group
school consisted of the factor of organizational culture. In every factor and every item included the
practice in “High” level except in the item “The school provides academic service for community”
(which was included in community factor) which was in “moderate” level (W =3.50, G =0.32). For
the analysis of each factor ranking the average value in order from high to low as follows : 1)
quality, 2) school purpose, 3) empowerment, 4) recognition, 5) decision making, 6) integrity, 7)
caring, 8) diversity, 9) trust, 10) sense of community, and 11) communication.

2) For the findings from qualitative interview, found that the administrators tried to have self
development, adjust their administrative behavior serving for changes, and adjust their role from those
who ordered to the leaders of reformation, develop vision by allowing opportunity for the related

persons to participate in , ally the findings from The Office of Accreditation in Educational Standard



222887

for planning the educational quality development, enhancing the staff’ s potentiality in various
practices both in individual and grdup levels.

3) For the Focus Group Discussion findings, found that the school teachers’ organizational
patterns from all 7 schools, they were in the same direction including : high level of friendliness, the |
school members’ living was like the family, relatives, knowing each other very well, satisfaction,
happiness in working although they were tired, but it was like collaboration, sharing, learning
together, and listening to opinion with each other, understanding climate, supporting, hospitality, and

commitment, and sense of belonging to school.





