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The purposes of this study were to determine : 1) the decision — making behavior of school
administrators in basic educational schools under the Office of Samutsongkhram Educational Service Area,
2) the differences of the administrators’ decision—making behavior in basic educational schools under the Office
of Samutsongkhram Educational Service Area when classified by sex, age, education level and the duration of
administrating as a school administrator. The sample consisted of 264 teachers in 66 basic educational schools
under the Office of Samutsongkhram Educational Service Area. The respondents composed of school directors,
assistant school directors or acting personnel and teachers. The instrument employed to collect data was a
questionnaire about decision—making behavior based on the concept of Tannenbaum and Schmidt. The statistic
used in data analysis were frequency, mean, standard deviation, t — test, F — test and Scheffe’s match — paired test.

The finding were as follows :

1) Inregard to the decision—making behavior of the administrators, 5 types of decision—making
behavior of school administrators were respectively found at a high level, namely, type 7 the administrators
allowed the subordinates to make decision, type 6 the administrators allowed the subordinates to make decision
within a certain limitation, type 5 the administrators allowed the subordinates to provide suggestions and

- solution to problem as a source of decision—making, type 1 the administrators sole decision-making, and type 4
the administrators sole decision-making prior to requesting the subordinates’ opinions and the administrators
might alter their decision—making. However, there were 2 type respectively found at a moderate level, namely,
type 2 the administrators sole decision—making prior to persuading the subordinates to accept the decision, and
type 3 the administrators sole decision-making prior to requesting without administrators’ intention to alter the
final decision.

2) In regard to sex, age, education level and the duration of administrating as a school
administrator, the differences involving decision-making behavior of school administrators were not found in
basic educational schools under the Office of Samutsongkhram Educational Service Area.





