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The major objective of this research investigation is to evaluate a
training project for Department of Corrections officers who work as prison
librarians.

In carrying out this evaluation, the researcher applied Daniel L.
Stufflebeam’s context, input, process, product (CIPP) model in evaluating
the project in terms of the four categories just mentioned.

(1)The researcher first conducted a context evaluation through
analyzing the degree of conformity between project rationale and the
objectives of the training project and Department of Corrections planning.

(2) The researcher subsequently conducted an input evaluation focusing
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on the degrees of appropriateness of course outline, presentation techniques,
course duration, training procedures, and the readiness of the venue,
equipment and personnel. (3) At this juncture, the researcher conducted a
process evaluation involving obstacles to and benefits to be derived from
the training project. (4) Finally, the researcher evaluated the project in terms
of the knowledge acquired from the training, the ability to apply the
knowledge acquired to practical situations, and the attitudes of training
participar;ts. -

The researcher collected a total sample population of 135 subjects
of investigation on the basis of having conducted specific sampling of two
groups attending training projects. Accordingly, the researcher selected 15
executives for the training project and 120 training participants who could
give details and factual data concerning the training project and who were
available for administering the questionnaire used for collecting data.

The research method used by the researcher required administrating
two questionnaire sets. The validity of these questionnaire sets in respect
to the categories of project context, input and output were couched at the
reliability levels of 0.89, 0.94 and 0.92, respectively.

Using techniques of descriptive statistics, the researcher analyzed
the data collected in terms of frequency, percentage and standard deviation.

Research findings aré summarized as follows:

1. In respect to the evaluation of the context, the training project

administrators were of the opinion that the project rationale, objectives and

(8)



246350

Department of Corrections policy were mutually congruent overall at the
highest level.

2. Regarding input evaluation, the training participants evaluated the
appropriateness of course outline, presentation techniques, course duration,
training procedures, and the readiness of the venue, equipment and personnel
as being at a high level.

3. As for the evaluation of the training process, difficulties of and
benefits frfom, the training were raised by the participants as shown by the
results of the process evaluation as expressed in the opinions of trained
officers as follows:

In respect to the aspect of problems, these trained officers offered
opinions under the rubric of six items. The most commonly voiced shared
opinion was that some of the trained officers did not implement in actual work
performance what they had learned in the course of training because of job
changes or the fact that they were not originally responsible for library work.

In regard to the aspect of benefits, the trained officers offered
opinions under the rubric of nine items. The most frequently stated common
opinion was that the training allowed Department of Corrections personnel
to carry out their duties in libraries in consonance with the policy of the
Department.

4. Concerning product'evaluation, the trained officers were of the
opinion that the outcome of the training project in respect to knowledge

obtained on the basis of the training received was overall at a high level.

©)
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Insofar as concerns the aspect of the ability to implement the knowledge
obtained in actual work performance, the opinions were overall expressed
at a high level. Finally, they were found to hold at the highest level that
the training project is necessary for personnel development to the end of

significant improvements and enhancements being made in prison libraries.

(10)
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