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Food industry is one of the most important sector with rapid continu%uZé.zro‘l\f-\,lgin2
Thailand's industries and due to competitiveness , improvement for quality of product and
cost reduction are required . The important packaging of food products, metal cans sh6u|d
be improved to meet the customer requirement. Defectives can be one of the indicators
which reflects the ability and performance. v

This research is to study the processes and defectives by the use of Cause and
Effect Diagram and Failure Mode and Effects Analysist (FMEA) . It is revealed that most of
defectives occur for metal can in slitting, welding ,seaming processes and raw material .
From the analysis and evaluation of quality severity , occurrence and detection ,the Risk
Priority Number (RPN) which helps to specify risk of defectives are calculated . The meaning
of high RPN is the risk of high defect occurrence . The reserch improves defectives which
have RPN higher than 100 and have severity number higher than 7 which affects to the food
safety of inner product .By setting corrective action and revised method of sampling of each
defect for defectives reduction.. o
The results of the improvement operation are
1.Reduce the scrap of product from 3423 PPM to 1450 PPM,
2.Reduce average complaint rate from 11 to 7 issues per month,

3.Reduction the RPN by reduced 33 to 76 percents form previous RPN.
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