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The purpose of this thesis is to study the accomplishment of governor’s administration affected by the
integrative administration factors, particularly the newly issued regulations concerning the governor's authority
delegation and integrative administration process for supporting managerial resources for the governor. These factors
have been perceived to play important roles in providing more efficient outputs and effective outcomes from project
implementation of the strategic provincial plan. The study utilized a qualitative research method by obtaining
information from official documents, research reports, and statistical reports as well as interviewing people who have
involved in each project. The data were analyzed for explaining the successful and the failure of the projects

implemented in relation to supporting factors proposed in this study.

The result from the study revealed that the implementation of the integrative action plan of the province has not
achieved in terms of outputs and outcomes because these factors did not really support the operation of the strategic plan,
reflecting the lack of integration among agencies concerned toward the unsuccessfu‘! integrative action plan. Besides,
some projects were not really integrafed due to duplication among similar projects: some routine projects of specific
agencies should not be included in the integrated plan. Moreover, some projects received informal assistance for their
implementation from other agencies, but no formal integration has been made; this was caused by traditional culture of
provincial administration that preferred single-agency operation to integrative agencies. Since the result from the study in
Nakhon Pathom Province, the province with larger agricultural production in the west-central part of Thailand, did not
achieve its agricultural goal, it can be implied that the provincial cluster, in which Nakhon Pathom is one of members,

will not achieve their target of agricultural development plan.
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