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The purposes of this research were 1) to study need of administrative skills development
- for administrators of technical college Division, Department of Vocational Education in Lao
PDR, 2) to compare need of administrative skills development discriminated by experiences,
Educational degree and education level and 3) to study the prospective ways of déveloping three
administrative skills which consisted of conception skill, Human relation skill and technical skill.
The 72 participants included 23 administrators and 49 deputy administrators from technical
colleges under the department of Vocational Education in Lao PDR. Research instruments for
collecting data consisted of rating scale and open-ended questionnaires. Data were analyzer by
SPSS windows using Statistic of Percentage, Frequency, Mean and Standard Deviation including
F-test Statistic.

Research findings found that the collection skills which administrator needed most for
developing administrative skills, while the technical skill was founded at least need. Considering
individual skill could be concluded as following;

1. Conception skill; three developing skills which administrators needed most were 1)
understanding in administrative mission and role of administrators, 2) ability to overview
organization and 3) understanding in administrative system such as planning, leading,
management and controlling, respectively. Understanding in the change of outside circumstance
for effective administration was found at least need.

2. Technical skill; three developing skills which administrators needed most were 1)
Empowering the potential of staffs, 2) giving the suggestion to staff and 3) knowledge and
understanding in teaching skill the implementation of high-technology equipments or spécial

techniques to a unique tasks was found at least need.



233789

_Comparing the need of administrative skills development for administrator and its deputy
toward_to;-'ard ﬁdxninisﬁative skills for technical college, it was found that the need of
development was discriminated by education degree, administrative experiences and education
" Jevel with significant difference.
3. A study of prospective ways for developing administrative skills found that 1) Need of
: devclopment for conception skills: Administrators had to focus the administrative affairs
regardmgto Ia. plan and the objectives of Ministry of Education and Society Administrators should
have -g'(')t' a vision challenging new and up to date issues as well as the justice of solving problem
to colleagues. 2) Human relation skill: Administrators had to have a good human relation, get
along well with colleague and community, and work with every section equally for building up
" the unity. 3) Technical skill: Administrators had to use tools, equipments and technology
effeétively as well as holding a high responsibility for its result. They also had to be trained a

technical term of using it. The capacity of building up an enthusiasm to active staff for yielding

individual potential effectively was also important for administrators





