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In this dissertation, the researcher investigates (1) the processes
involved in implementing juvenile education policy at juvenile training
centers; (2) whether the goals of these policies have been achieved; and
(3) the factors influencing the successful achievement of the goals of the
policy being implemented.

In carrying out this investigation, the researcher developed a
conceptual framework governing research on the basis of a review of
pertinent concepts, theories, models, and related case studies. It was
accordingly found that there were seven independent variables relevant to this’

investigation. These independent variables were the factors of (1) policy;
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(2) structure; (3) personnel; (4) participation; (5) communication;
(6) resources; and (7) the environment.

. Dependent variables governing the achievement of the goals of the.
implementation of juvenile education policy were considered along the
following five dimensions: (1) juveniles at training centers having equal
opportunities to receive educational services; (2) appropriate curricula with
practical applications for juveniles at the juvenile training centers;

(3) allocation of educational resources and the factor of basic support;
(4) the system of internal management at the institutions; and _
(5) the construction of network systems for operations and follow-ups.

In carrying out this investigation by qualitative research methods,» the |
researcher used in-depth interviews, non-participatory observation, and
documentary research in gathering data. Data were overall analyzed in ofder
to develop a conceptual framework ensuring that research would be more
complete. Then, the conceptual framework constructed on the basis of the
anterior qualitative research was used in carrying ouf the subsequerit
quantitative research. Using a questionnaire to collect data, the researcher
collected data to test the conceptual framework governing the research
investigation, to answer research questions, and to derive research findings.

The research population consisted of civil officials and employe.es at
the juvenile training centers and juveniles in the juvenile training centers
throughout the country. Using the method of cluster random sampling, the

researcher constituted a sample population of 294 civil officials and

(10)
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employees at the juvenile training centers and 377 juveniles at the juvenile
training centers. Data were collected from five juvenile training centers.

' The statistical package for the social sciences (SPSS) computer
program Version 17 was used by the researcher to analyze the statistical data
gathered. The analyzed statistical data in question involved (1) the
achievement of the goals of the implementation of the policy under study
using descriptive statistics; and (2) quantitative data analysis concerning
factors influencing the implementation of the policy under study and the
achievement of the goals of the imﬁlementation of the policy under study
based on analyses of data obtained from civil officials and employees at the
juvenile training centers. In summary, data analysis was conducted using
(1) descriptive statistics; (2) factor analysis; and (3) multiple regression .
analysis.

Findings derived from the qualitative research investigation concerning
the achievement of the goals of the implementation of juvenile education
policy at the juvenile training centers are as follows: (1) juveniles had equal
opportunities in receiving educational services and so this goal of ﬁolicy was
achieved. (2) The policy goal of having appropriate and practically-oriented
curricula was also achieved. (3) In regard to the allocation of educational
resources and basic support factors, it was found that this goal was not
achieved in view of inappropriateness in budget allocation. (4) The system of
internal management in these institutions did not achieve the goalé of policy ,

in view of the fact that the management personnel and resources were not

(11)
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ready for implementing policy in this respect. (5) The construction of
operational and follow-up network systems did not satisfy the goals set in
pélicy as a consequence of the absence of a database system and an agency
responsible for collecting data concerning the operational results for
individual juvenile cases.

In regard to factors affecting and influencing the implementation of the
policy under study, the researcher determined that all seven factors were
correlated and influenced the implementation of the policy. The policy factor
was not an operational obstacle. Factors that were operational obstacles or
which generated problems were the following: organizational structure,
personnel, participation, resources, communication, and the environment.

Quantitative research findings obtained through the application of
techniques of descriptive statistics involving juveniles at the juvenile training
centers indicate that the achievement of the goals of the implementation of the
policy under study in all five dimensions was at a good level. It can be
concluded that achieving the goals of the implementation of the policy under
study can be successful at a good level in view of the goals of the policy.

Findings obtained from analyzing data using descriptive statistics
concerning civil officials and employees at the centers under study in -regard
to seven factors influencing the implementation of the policy are as follows:
The factors of policy, organizational structure, personnel, participation, and
communication influenced the implementation of the policy under study ata

good level. This resulted in the implementation of the policy achieving its

(12)
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goals at a good level. The factors of resources and the environment influenced
the implementation of the policy under study at a moderate level. The upshot
\.Nas that the implementation of the policy achieving its goals was found to
obtain at the moderate level.

Findings based on the application of the technique of factor analysis
regarding factors affecting the implementation of the policy under study can
be subsumed under the rubrics of nine factors as follows: (1) budget and
resources allocation; (2) stimulating motivation and engendering
organizational participation on the basis of data gathered from answers to
questions asked in the questionnaire; (3) policy and planning, (4) communication;
(5) the leadership competency of administrators; (6) the physical environment,
society, and politics; (7) organizational commitment and participation in
activities; (8) organizational structure; and (9) the economy arid the support
given by public and private organizations.

Using multiple regression analysis of the data in respect to factors
affecting the achievement of the goals of the policy under study, the
researcher found that out of nine independent variables utilized in the
application of factor analysis, there were six factors influencing the
achievement of the goals of the policy. These six independent variables were
as follows: (1) budget and resource allocation; (2) stimulating motivation and
organizational participation; (3) communication; (4) the physical environment,
society and politics; (5) organizational structure; and (6) the economy and

support provided by public and private organizations.
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