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Abstract

This qualitative research was under the integration research program for development of Pho-
Junthee Prathumpha sufficiency economy learning center. The main reason was that the
fundamental strategy factors for survival and sustainable learning for the center would be the
situation analyzed process and SWOT analysis. The research aimed to study and analyze the
administrative environment, and to enhance the research networks’ learning for self-
development. PAR was used for analyzing the influential factors towards sufficiency economy
learning center, and SWOT was used for environment analysis. The development concept was
emphasized on people-centered organization with sufficiency economical philosophy as the co-
factor. Learning center, on the result of the study, would be community learning center
developed by local wisdom and sufficiency daily-life.

The objectives of community learning center, based on self-reliant and rely on each other,
composed of knowledge construction, knowledge network with local wisdom and co-ideal,
suitable and external support, horizontal structured committee meeting, leadership of learning
center director; co-operative evaluation; and appropriate level in sufficiency economical
philosophy operation.

The result of the study showed that the successful factors were the opportunity from
government allocation budget and the learning needs in sufficiency economy. The acceptance,
satisfaction, and encouragement from the community towards learning center were the quality of
leader and committee including vision, country wide acceptance, readiness for market’s needs
with the appropriate value, use of strength, opportunity and simple process operation. The best
alternative was approach strategy (SO strategy) for analyzing and conducting projects and or

activities such as : the members’ bibliography data-base; the way of center member’s living in
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daily life with sufficiency economy; the plan for preparing and managing the administration
structure of the center; home-page of the center; the building for learning center prototype etc.

Learning results of the research network not only developed the knowledge and the practice
for the researcher, but also increased the leaderships and change management through learning-
teaching process, research, and academic services. The integration of academic learning and
successful experiences would be affected to the potential self-development and the knowledge of
sufficiency economy. More over the leaming results in the research would be useful for all.

The recommendations from the use of this study were the continuing and following the results
with the comparative study for the further projects. They would developed the learning center
model in order to be useful for driving the sufficiency economy philosophy in developing the
learning center strategy. Furthermore, the research in the follow-up program of theory & practice
and the measurement’s strategy would be the future research topics for those interested by using
organization’s function of learning center and knowledge with all experiences from this

integrated study.

Maney
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