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The objectives of this paper is to investgate factors affecting the 4 types of cost
reduction on purchasing in Thai autopart industry namely, (i) cost reduction by changing term
and conditions , (i) cost reduction by large volume contract , (iii) cost reduction by
outsourcing management , and (iv) cost reduction by customs tariffs &priviliges . This paper
also studies the purchasing policy and methodology of the studied industry.

The findings are that most of the companies applied cost reduction by changing
terms and conditions of payment ,followed by customs tariffs& priviliges , and cost reduction
by large volume contract , respectively. However , the study finds that cost reduction by
customs tariffs &priviliges provides the highest level of cost reduction per year that is 25% in
cost reduction for the Thai owner's companies and 15% for the the joint venture ' s
companies.

Finally, the study finds that most of the companies evaluate their purchasing evaiuation
through the suppliers ' performance followed by cost savings gained from purchasing , and
comparing the actual purchasing cost with standard cost , respectively. However, the right
quality of purchasing was the most considerable factor for purchasing performance evaluation

followed by price, time and place , and quantity , respectively.
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