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This dissertation aimed to study school-based management from
the related people’s opinion, to develop and implement improving plans and
projects as well as to study the outputs of the implementation in secondary
schools under the jurisdiction of the Office of Basic Education Commission
in upper northern region. Target groups of the study on the implementation
included 40 schools attended the pilot project of school-based management
launched by the former Department of General Education together with
Phiriyalai School and Huey ma Witayakom School selected as the experimental

schools. The samples of the study selected by means of stratified random

©)



247176

sampling were 1,449 students, 812 teachers, 437 school committee 1,449 parents.
Questionnaires on desires, knowledge, opinion, management, and satisfaction
of people related to school-based management were used for collecting data.
Frequency, mode, percentage and the McNemar Test for the Significance of
Changes were used for data analysis.
The results of the research are as follows.
11 Thé implementation of school-based management in accordance

with related people’s opinion

1.1 Students: Two variables were studied with this group. Desire was
one of the variables with 30 items. The majority of the students (64.25% up)
have high desire for 28 items and low desire for the rest (community’s
participation in school administration and school board’s involvement in
school administration). In addition, most of them (93.31%) have high desire
for schools free of charges. Satisfaction was the other variable with 30 items.
The majority of the students (55.24% up) have high satisfaction of 27 items
and low satisfaction of the rest (community’s participation in school
administration, community’s major role in school administration and school
board’s major role in school administration). In addition, most of them (89.72%)
have high satisfaction of students behaviors.

1.2 School Board members: Four variables were studied with this
group. Desire was one of the variables with 30 items. The majority of school
board members (57.21% up) have high desire for 27 items and low desire for

the rest (community’s participation in school administration, community’s

(10)
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assistance in controlling and supporting school administration as well as school
board’s involvement in school administration). In addition, most of them
(86.96%) have high desire for students dedication. Knowledge and understanding
was the second variable with 30 items. The majority of school board members
(69.79% up) have 18 correct answers and 12 incorrect ones. In addition, most
of them (84.44%) have correct answer for the principle of unity in policy but
diversity in ﬁractice. Opinion was the third variable with 30 items. The majority
of school board members (67.28% up) have much agreement with 27 items
and less agreement with the rest (school’s ability in self administration, people’s
participation in school administration and school-based management relevant
to learners and community’s needs). In addition, most of them (87.64%) have
much agreement with school as the place to develop children. Satisfaction
was the fourth variable with 30 items. The majority of school board members
(74.60% up) have high satisfaction of 26 items and low satisfaction of the rest
(community’s participation in school administration, community’s major role
in school administration, school board’s role in supporting school administration
and school’s sustainable system of monitoring and evaluation.). In addition,
most of them (87.44%) have high satisfaction of school with Internal Audit.
1.3 Teachers: Five variables were studied with this group. Desire
was one of the variables with 30 items. The majority of teachers (56.03% up)
have high desire for 28 items and low desire for the rest (community’s
participation in school administration and school board’s involvement in

school administration). In addition, most of them (88.79%) desire for the

(11)
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principle of basic education focused on children. Knowledge and understanding
was the second variable with 30 items. The majority of teachers (65.64% up)
have 18 correct answers and 12 incorrect ones (58.99% up). In addition, most
of them (87.19%) have correct answers for the role of the government and
the Ministry of Education on controlling, supporting and correcting institutions
in policy implementation. Opinion was the third variable with 30 items. The
majority of téachers (62.32% up) have much agreement of with 26 items and
less agreement with the rest (school’s ability in self administration, people’s
participation effecting their sense of belonging school-based management
relevant to learners and community’s needs and school-based management
effecting decentralization). In addition, most of them (85.59%) have much
agreement with more efficient management. Management was the fourth
variable with 40 items. The majority of teachers (65.00% up) have much
practice in 36 items and less practice in the rest (related people’s participation
in planning, mobilization of personnel in the community’s related people’s
participation in the management according to the standards and setting up
controlling, monitoring and evaluation system). In addition, most of them
(90%) have much practice in doing and implementing classroom researches
as well as safety measures in schools. Satisfaction was the last variable with
30 items. The majority of teachers (69.58% up) have high satisfaction of

26 items and low satisfaction of the rest (community’s participation in school
administration, community’s major role in school administration, school board’s

major role in controlling and supporting school administration). In addition,
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most of them (93.35%) have high satisfaction of school power for self
management.

1.4 Parents: Three variables were studied with this group. Desire
was the first variable with 30 items. The majority of parents (60.66% up) have
high desire for 28 items and low desire for the rest (community’s participation
in school administration and school ability in self administration). In addition,
most of therﬁ (92.82%) have high desire for students dedication. Opinion was
the second variable with 30 items. The majority of parents (50.31% up) have
much agreement with 27 items and less agreement with the rest (school’s
ability in self administration, people’s participation effecting themselves of
belonging, school-based management relevant to learners and community’s
needs and school-based management effecting decentralization). In addition,
most of them (88.41%) have much agreement with decentralization. Satisfaction
was the third variable with 30 items. The majority of parents (70.60% up) have
high satisfaction of 26 items and low satisfaction of the rest (community’s
participation in school administration, community’s major role in school
administration, school board’s role in controlling and supporting school
administration and school’s sustainable system of monitoring and evaluation).
In addition, most of them (93.31%) have high satisfaction of External Audit.

2. Operation, plans, project and the improvement of school-based
management focused on decentralization and participation from related people.
The researcher developed operation plans and projects for the improvement

related to the items of the variables with low-rated scale and put those plans
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and projects in to practice in Phiriyalai School as well as Huey ma Witayakhom
School. The operation plan comprised a seminar for students, a seminar for
parents, 2 seminars a training program and on operational conference for
teachers and school board members. Then all participants performed their
functions as normal lives until the end of the semester. However, those
participants were evaluated their opinion and satisfaction of school-based
managemenf both before and after the experiment of improvement program

in both schools.

3. The results of the experiment of the improvement plans and projects
for school-based management indicated as follows: The majority of teachers
confirmed that the performances of school-based management in both schools
are higher than those before the experiment and that change is significantly
higher at the level of .05. Moreover, the target groups (students, school board
members, teachers and parents) participated in the experiment have more
satisfaction of school-based management in both schools than that before
the experiment and the change of their satisfaction is significantly higher

at the level of .05.
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