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The purposes of this quasi-experimental research with two groups pretest-
posttest design were to study the nursing unit quality by the staff nurses' perception
after implementation of the nursing administration decision making skill training program
for 4 weeks and to compare nursing unit quality between the experimental group and
the control group. There were 17 and 18 nurse managers in the experimental group and
the control group. Staff nurses in the experimental group and the control group were 72
and 68 respectively. Research instruments concluded of nursing administration decision
making skill training program for nursing unit managers and nursing unit quality
questionnaire. The reliability of nursing unit managers decision making evaluation

questionnaire and nursing unit quality questionnaire were .87 and .95 respectively.

Major resuits of the study were as followed:
1. The nursing unit quality of the experimental group after implementation was
significantly greater than before implementation at the .05 level.
2. The nursing unit quality in the experimental group after implementation was

significantly greater than the control group at the .05 level.





