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The objective of this thesis is to develop Key Performance Indicators with organization
of continuous improvement quality system for a steel fabrication and assembly factory.

The Key Performance Indicators are reference to ISO 9001:2000 requirement. 26
important indicators any of 69 indicators by means 4 Area of Balanced Scorecard which are
accepted by president, vice-president and QMR. The best important indicator is machine utilize
Ratio. This is responsible for Maintenance section. So maintenance sections were improved
system or method and evaluate feedback results for comparing between before and after
improvement

1. Ratio of nonutilize

®  First result : ratio of nonutilize machine 8% per month of total machine

®  After result : ratio of nonutilize machine 6.5% per month of total machine

2. Cost of maintenance

® First result : cost of maintenance 4-5 % per month of total cost

®  After result : cost of maintenance 2.2 % per month of total cost

Continuous Improvement by KPI aboved be annually reviewed and auditored along as
proposed CI procedure : QP-CI-01.





