172811

ums aedadsd | meWaudtidudnuazsuiadmslirzuuuiedssfiunanal jiRaums
vimsdanisludrinauiuafuiinisAnurgwaenil. ( DEVELOPMENT OF KEY INDICATORS AND
SCORING RUBRICS FOR ADMINISTRATION AND MANAGEMENT PERFORMANCE EVALUATION
UTHAITANI EDUCATIONAL SERVICE AREA OFFICE ) 2. #iffnw : ua.as.q3mun gassauuniiax ;
240 w1, ISBN 974-53-2241-5

v
- 1Y

- P - - a o~ o w & o - e -
NFARBUATIUN ﬂqﬂ?:aﬂﬂlw‘aanﬂ']ﬂn']'ﬂﬁn_.’l“']n']?u?“'l?"\ﬂn'\?’!ﬂ\’ﬂqunﬂlﬁwu'ﬂnq?anﬁ'\ﬂﬂﬂﬁ'\u NRUAT

1
-l - -

' y - - - o o o & o - e .
Uwuanu.a:guﬁ‘ﬂﬁmﬂuﬁ:uuutwaﬂi‘:Luuuami‘ﬂ{]*uﬂxﬂ’mlumum'mwﬁ‘wuvlm?ﬁn‘u’lqv\ﬂﬁ’m N{UAIBVELNYRINAT

- - 1

34uf 3 ngu Ae (1) nfudiEnsindeuunuinludeiadninauaiuiinisAnegiinsiil 419U 150 AU (2) ngue]

-

vimsraddninnuraiufinisAnmgiiosiil 4mau 15 Au (3) ngudfulisteunisiannstisindnresdtinauas
& . . . N -
wuinsAnen  4wau 15 Au nasdadivdieyadsznevdsnisaununguuaznimasesldiniivdnuarguiadnisli
- P - . v e X o o ~ -
azuuulunsszfivnanisliRnumndwsdanislusninnuesiuiinisdnegiosill nsdwmnmvideyalszney

- ¥ . -
Faanislanyiillenuasmsldadavssene warnisarsdauulalsou

NANTFINENLN

- o o o & - o - ) -1 3 «
1.mstimnsdanisresdrdnauaiufinnsdnmginsiil fan iy Al (1) Freennsuazagenaistng
RN LT SR - . & J . Ao
aufarudnladieafusatiindnreananistficiem 2) dninenuesifnsdszinuaivsyuninlfidouie
[P - o - ° o X (o - - & o
Wiauaudsmuiusia (3) ddnnusiuinisdnmbiiswsenidnngsudisvrssaaiufindng  (4) A
o & d v - e as o e o &
amnsolumalsswdasulssinussasiuinisdnmiies  malAfududnasidain  (5) dninanusauiinag
Anmsdiialunnlidnenie 6)  Gsunnadniidmoumn 3 kidealdaensguage (7) dninauem
& o - o “uoy ° o X
wuinsnaadan-gunsallunisiinag (8) nsaaseuaminutslidluluasdiwine (9) dAninsanuinag
. - . & o -
Anmmamenausalfudgauiingnie (100 yrainsresdninuasiuimsAnmmaanudalaluninignig
(11) fuimisiseGuuraesdannfiiuaiofunisdanis uas (12) quaudaniidouianluianssureslnGouiay

O S aom N . & o v a s
2 aanaiasLisdusniesafiunanisyjisuninimedanisludninnueaiuinmsdnmeinsiil i

ke

+ 10 i k4
Wkdatsdvanasauaqu 4 [ Uscnaudensatiedivdn 10 fa uazsotaddes 15 s lanusdasfARaIuAIL A

]
-~ ot -« o~

4 b4 H
A7 1 A fudssBninaanauiusia SAaAvdn 2 /9 uasdicities 74 TR 2 Ae AwdssBvinweesnasUy

}

=

.
- oo '

9 Sifarisiudn 2 fa uacdarditien 2 @ TaT 3 Ae Fruannwnsiisnng figmisiusn 2 f uadsitien
2 f uasfian 4 Ae Mumsimnnesdns Tentieiudn 4 M uacdmisitien 4 &

3 .mamsﬁmmgu‘sm(mﬂﬁﬁ:uuus:ﬁuatumwmuﬁqﬂaémsﬂ{]ﬂﬁﬂumm‘wnsﬁamﬂuéﬁﬁnmuwmﬁuﬁ
nsAngvitsIil neldwnmimssiivnutssdninnuasiuiimsinedunseulunstminaudne s e

quFadnislWiazuuussiuanIn 5 seAu uasszAuNUfiTRY 5 sedu

)
e

MAIEY ] FRHUATARINEINITANE . ., aelededdn........ 2. . W DI/
FNVIT .o ARENNIROMY . e, apiledeanansdnine. (7/3{: ..... LS,

Tnasédne...... D588, aefledaanansemlinmnsan. ... e,



172811 «

#4684231127 : MAJOR EDUCATION PSYCHOLOGY AND RESEARCH
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The purposes of this research were to study problems of administration and management in
Uthaitani Educational Service Area Office and to develope key indicators and scoring rubrics. 3 sample
groups were 150 schools administrators in Uthaitani Educational Service Area, 15 administrators of UESAO
and 15 officers who were responsible for UESAQ indicators .The data were collected though focus group
discussion and the experiment of evaluating the administration and management performance of UESAO by
the developed key indicators and scoring rubrics. Data were analized by content analysis , descriptive statistics

and analysis of variance.

The research findings were as follow :

1.There were 12 problems in administrating and managing Uthaitani Educational Service Area Office.
There were as follow. (1) The officers , school administrations and teachers were lack of understanding about
key Indicators (2) The ESAO lack of the support budget. (3)The ESAO lack of power to cancel regulations. (4)The
ESAO not less ability to save budget because of litimited budget was allowed. (5) The ESAQ lack of working
handbook. (6)There were a lot of small schools which required high cost of management . (7)The ESAO lack of
resource for providing service. (8)The reductiion of working cycle did not achieved the goal. (9) The ESAQ lack of
the planning of service development. (10)The officers did not fully understand their services . (11) School
administrations lack of modern management knowledge. (12) The community had less participation in school
activities.

2.As a result of the development, there were 10 key indicators and 15 indicators which organized into 4
dimensions as follow.Dimension 1 was the effectiveness of mission had 2 key indicators and 7 indicators.
Dimension 2 was the efficiency of performance had 2 key indicators and 2 indicators. Dimension 3 was the
service quality had 2 key indicators and 2 indicators. And, dimension 4 was organizational development had 4
key indicators and 4 indicators.

3.The developed scoring rubrics  of each indicators had 5 levels of output qualities and 5 levels of

performance.
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