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The research aimed to study the organizational culture in the granted royal award school
on the characteristic, the establishment, the changing and the descent of organizational culture
by employing the methodology of ethnographic research. The result of this research revealed
that the granted royal award school in the specific research area possessed the dominant culture
as the clan culture which was the strong culture and used as a base for creating the organizational
culture. The school’s director had an important role to bring about the establishment the
organizational culture by implementing the process of the social globalization associating with
heroes, tradition, ceremony, communication network. However, when certain culture emerged
to obstruct the school’s developmerit, the changing of organizational culture was definitely
undertaken by the administrator together with all school’s personnel. The factors and the
processes of change were shown as follows : the outside surroundings having an effect to
school, the inside school surrounding, the simultaneous pressure, the goal of change
determination, setting and determining the alternative by doing brainstorm and comparison
and analyzing the good and bad chapters having an effect to the culture change, creating
cultural vision, planning for changing practice, practicing according to the plan, stimulating
for change as well as following and evaluating. The descent of school’s organizational culture
is concerned with the organizational culture leamning of school’ personnel through the method
of self-learning, individual transmission, group transmission and organization transmission.

As the school has a strong culture which can offer the chance to create, change and
descend the organizational culture, this is because most of the school’s personnel are local
people and used to be the school” alumni and these people have very strong relationship with

their school as well as possess a sense of school belonging. Not only its own process, but the

personnel’s group processing in school has an influence towards the descent of organizational
culture also by using the means of social sanction to refine the organizational culture as in

the proper from to support the school’s achievement,





