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The purpose of this research was to develop the total quality management competency scale
for self evaluation of head nurses, of Regional Hospital and Medical Centers. Three main steps were
conducted. The first step was to conduct for research framework concept by using literature review and
interviewed with 5 head nurses who worked in Regional Hospital and Medical Centers. The second step
was to develop the questionnaire. The questionnaire was develop by the researcher and judged to be
acceptable by the panel of experts. Cronbach's alpha coefficient was .97. The third step was to
collected data. The sample consisted of 302 head nurses. The data were analyzed using principal
components extraction with an orthogonal rotation and varimax method. ltems were selected base on the
following criteria: a) factor with an eigan value > 1.0, b) factor with items at least 3 items c) item-factor

loading at least .40.

Research findings were as follows:

Seven significant factors of total quality management of scale for self evaluation of head
nurses, Regional Hospital and Medical Centers, accounted for 60 percent of the variance. The seven-
factors were 1) Building quality culture consisted of 15 items, accounted for 13.44 percent of the
variance. 2) Knowledge of quality improvement consisted of 12 items, accounted for 12.90 percent of the
variance. 3) Coordination and human relationship consisted of 13 items, accounted for 8.98 percent of
the variance. 4) Creation trust, consisted of 7 items, accounted for 7.15 percent of the variance. 5)
Quality improvement commitment consisted of 6 items, accounted for 5.92 percent of the variance. 6)
Empowerment consisted of 4 items, accounted for 5.58 percent of the variance, 7) Motivation consisted

of 3 items, accounted for 4.56 percent of the variance.
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