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The main objectives of this thesis are to study the pattern of shelf space allocation
for the front-store of a convenience store. To generate the best outcome per 1 unit of display
space and reduce cost of inventory management for the utmost efficiency. The first 2
products with the highest gross margin return on investment (GMROI) have been assigned
more display space for calculating an elasticity of the sale volume per each increasing face.
Then find the relationship between product display spaces, sale volume, and gross margin

and compare the effect of each individual product on shelf space.

There are 5 product categories studied in this research. The first 2 categories are
daily used product and consumer product. The next are snack bar, chilled beverage and
product that placed on the counter cashier. To avoid the budget limitation, all information

has been gathered on the first week of each month.

According to the study, there is a relationship between shelf display space and
sale volume in the same direction. But the sensitivity of increasing space for each product is
different. For the most efficiency in shelf space allocation and inventory control, retailer must
consider product mix and individual characteristics such as substitution and cannibalism for

each product in shelf accordingly.
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