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Abstract 
 
 Medical tourism represents a wide range of products/ services offered to 
potential consumers, particularly those from overseas, who are turning their attention 
to such services to an increasing degree. One of the places providing this type of 
medical tourism service will be private hospitals with the necessary potential and of 
the requisite standard.  Some of these medical facilities provide a universal service in 
that they are able to accommodate and cater to overseas patients from numerous 
countries around the world. In addition to the provision of medical services that are on 
a par with international standards, a comprehensive range of related facilities are 
available, i.e. foreign patient service centers, interpreter services, belongings services, 
an embassy contact service, an airport pick-up service, e-mail communication Internet 
facilities, coordination with international insurance agencies and so forth. Since the 
fees for medical treatment overseas are rather high, this has prompted foreign 
nationals to take a closer look at the medical facilities available in Thailand. In this 
regard, therefore, medical tourism can be regarded as a form of export, thereby 
generating much-needed revenue for the country that will play an increasingly 
important role in the future. Currently, the Thai government has adopted a policy to 
promote medical tourism in this country, and to promote Thailand as the medical hub 
of Asia,�fully capable of providing world-class health care. Consequently, a study of 
the strategies involved in the development of medical tourism should prove useful to 
the public. The objectives of the study are to analyze the marketing environment, the 
potential supply and demand, as well as foreigners’ behavior pertaining to the use of 
Thailand’s health services. Also examined is the causal relationship among such 
factors as public management, hospital service quality, and attractiveness that affect 
foreigners’ perceptions regarding the efficacy of medical treatment in Thai private 
hospitals / health healing potency, the development strategies pertaining to medical 
tourism business, the problems and obstacles encountered, as well as suggestions 
relevant to these areas.  

The population used for the purposes of this study consisted of 400 foreign 
tourists using the health services in Thai private hospitals, which were selected 
through purposive sampling to interview patients from overseas and /or their relatives 
who had specifically requested a particular hospital’s medical services. The results of 
the study demonstrate that the state of the market following the economic crisis of 
1997 led to the devaluation of the Thai baht, which in turn made medical expenses in 
private hospitals cheaper, thereby attracting more and more customers with high 
purchasing power from Japan, Europe, and the Middle East. Ever since, the Thai 
government has made it a policy to promote Thailand as a Centre of Excellent Health 
Care of Asia. In analyzing supply and demand, on the demand side the aim is to 
analyze the number of health services used by foreigners, target groups, factors 
relating to health service incentives, as well as the medical tourism market. The latter 
includes principle and new markets, types of foreign patients, countries targeted for 
medical tourism, and the most popular health service used. With regard to the supply 
side, the following factors are analyzed: the number of entrepreneurs, the situation 
pertaining to competition, principal countries targeted for the promotion of Thailand’s 
health services, success factors relating to the business of private hospitals, 
competitors, Thailand’s strong points, limitations of foreigners’ doctors, the scramble 
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to find qualified doctors, and networks abroad. With regard to the analysis of 
foreigners’ behavior relating to the use of the country’s health services, most of the 
sample group (54.8 percent) were males, 39.7 of whom were over 60 years of age.  In 
terms of their educational background, 40.3 percent were educated up to the 
Bachelor’s degree level, while in terms of occupation, 16.1 were managers or 
administrators. As regards nationality, 10.3 percent were Saudi Arabian.  With regard 
to the health service they used, 14.5 percent came for the treatment of cardiac disease.  
Of all the foreign patients sampled, 34.5 percent took responsibility for paying their 
own expenses. Regarding the frequency with which the hospitals’ services were used, 
most of the sample groups (40.6 percent) used the service once only, with 29.5 
percent having learned of the hospitals from the Internet. Over half the foreign 
patients (54.5 percent) were accompanied by their relatives/families. As regards the 
hospitals’ attributes, most of the samples (17.2 percent) were of the opinion that their 
main attributes were that they were equipped with modern medical technologies.  One 
of the primary reasons why 17.8 percent of the respondents selected specific hospitals 
was for their reputation for medical expertise. The relationship among public 
management, hospital service quality, and attractiveness, all of which affect 
foreigners’ perceptions of the efficacy of medical treatment in Thai private hospitals / 
health healing potency, was determined by the use of path analysis. From the testing 
of the hypotheses, it was found that the potential for effective treatment at private 
hospitals was widely recognized by foreigners who came to use their services. This 
was directly influenced by the service quality the most having direct causal influential 
value of 0.4289 and having an indirect  influence of 0.2370 and predictive of health 
healing tourism coefficient of (R2

adj) of variables.  It was able to predict potential 
recognition in the area of treatment for health rehabilitation of private hospitals that 
foreigners entered to use the service in the percentage of 87.8.  The second most 
influential variable was attractiveness, with a direct causal influential value of 0.4209.  
With regard to public management, this had a direct causal influence of 0.1256 and an 
indirect influence of 0.3678. Attractiveness was directly influenced the most by 
service quality, with a  direct causal influential value of 0.5633, subsidiary was public 
management, having direct causal influential value of 0.3732, and an indirect 
influence of 0.483. The predictive coefficient value (R2

adj) of the variables was able to 
predict attractiveness at 81.6 percent. Service quality was influenced by public 
management, with a direct causal influential value of 0.8576, and the predictive 
coefficient (R2

adj) of the variable being able to predict service quality at 73.5 percent. 
Development strategies pertaining to medical tourism consist of those relating to 
demand, supply, and factors covered by the research framework, such as the efficacy 
of medical treatment in Thai private hospitals / health healing perceived potency, 
attractiveness, public management, and service quality, including strengths and 
weaknesses. With regard to obstacles, there are many hurdles to developing Thailand 
as a medical hub, such as a shortage of human resources in the field of medicine, 
public relations and cooperation, including a lack of advanced planning and proactive 
strategies, a lack of communication skills, as well as scattered and inappropriate 
linkage development. Any suggestions involving the policy to develop Thailand as a 
healthcare hub, must take into account both the positive and negative effects of such a 
policy. On the positive side, it will increasingly result in a number of healthcare 
institutions developing services that are on a par with international standards, as well 
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as enhancing their capabilities in terms of following the technological progress of 
modern medicine. On the negative side, the policy of encouraging medical tourism 
will / may have an adverse effect on the use of resources and personnel in the field of 
health, in addition to affecting the cost of health services for Thais themselves and 
their access to high-quality medical treatment.  All such undertakings should proceed 
in tandem, thereby reducing any conflicts that may occur between two policies, thus 
that may leading to a win-win situation, to the benefit of the nation as a whole. 
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