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The research of potential for products made from leaf rubber trees’ Agriculturist
“Kuansuban Community., use by quality research methodology ; study from the data was
“sollected from the field and use document component. The objective to study for
“eontext of community and context a group of products made from leaf rubber trees'
“Agriculturist Kuansuban Community : produce structure , marketing structure, finance
“structure, condition of the problem, demand of community and go on produce.

The resuit showed that Agriculturist Kuansuban Community is a group of masses
“aind established in 2538. At present they have member 53 persons. Products made from
Zeaf rubber tree have a lot of style such as Butterfly made from leaf rubber tree, clocks,
fiower and picture frames. Beneath of concept they take raw material in a local to create

a lot of style and have color look like the real thing. At present they separate
management 4 parts : organization management, produce, technology for produce,
marketing, finance and go on produce.

As for organization management found that they separate groups' structure
2 structures such as organization structure and group of committee structure.
Organization structure feature committee 2 parts : committee center to produce and
committee administration group for activity. As for group of committee structure feature :
group of committee and team of administration. Providing person to perform as above

by leader and team of administration.

As for produce and technology for produce found that almost leader operate it.
The important of produce administration are provide factor to‘produce, labor, employ,

capital, compensation process to produce, development technology to produce, waste
management cause of procedure, controlling and check quality of products. The most of

problems' produce were : labor, health, infect of fungus and lack of expert to produce.
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Marketing and Finance found that leader who manage almost come from
marketing and finance. Selling product have whoiesale and retail. They promote product
by set up a booth at celebrations, sell on consignment mail, sell on consignment at
shops and sell at Agricutturist Kuansuban Community. Price of product separate 2 levels
. price wholesale and price retail; it calculate from all of capital such as: capital of
putterfly + profit dividend + price for packaging + labor + sticker brand of product +
profit require. As for promotion they have method to do as for example : send product as
customer specify, change product in case of it to be damaged and give discount for
regular customer. As for finance administration and finance planing were depend on
leader and treasurer such as : provide source of capital and keep accounting record.
Marketing problem and Finance problem were deficiency in knowledge for
management, deficiency in accountant, deficiency in agent and deficiency in person
who set up a booth and show product.

As for groups' produce go on separate 2 characters such as : disseminate
knowledge for community and disseminate knowledge for government service system.
All of the above leader observe it. Go on problem to produce we found that it a shortage
person who carry on to produce and almost of member have not a role to go on to
produce.

A part of potential for produce, marketing, finance and go on to produce found
that they have leader to be strong and have capability. They produce product a lot of
style enough to satisfy demand of consumer. Including they have enough raw material
and take it easy from a local but they deficiency in marketing, finance and go on to
produce. Although at present they don't meet problem ; but in the future in case of
business spread or leader don't operate continue; of course they will meet as above the

problem .





