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The purposes of the research were to study the problems of school management
and to present the strategies in order to develop the school management systems in the
southern educational areas. The research scopes were; 1) school management system
which consist of academic, personnel, budget and general affairs management, 2) the
roles of the Office of Basic Educational Areas that supported management systems. The
qualitative method was used to conduct the research which were divided into two stages
which were 1) 6 workshops for 60 administrators from schools in the south were held, 2)
synthesize the research projects on quality management of schools in the southern
educational areas and seven other related projects.

It was found that 1) the schools in the southern areas faced all 4 problems which
were: 1) academic management problem. This tended to fall in to the problems of school
curriculum, learning management and evaluation. Teachers lacked of skills of learners
based system. There were limitations of research for educational development. Internal
accreditation did not play an important role of educational quality development. 2) There
was insufficient budget for budgeting management. The schools did not follow the
budget plans or systematic checking. 3) Personnel management tended to face the
problems of lacking teachers and staff. The administrators did not have their own power
to manage these problems. 4) Looking at the general management; there were secretariat
problems. There were also not enough information for management, infrastructure.
Moreover, there was not enough educational support equipment. There was unclear
system in students affairs management, and lack of community involvement. 2) The
strategies for development of management system gained from the research that the
development of academic management, budget management, personnel management and
general management should meet the schools needs. There should have plans and
management manuals. The human resources development should be adopted and there
should be continually follow up systems. 3) In order to help schools be more efficient in
general management, the educational offices in the areas should play important roles to
support school management which were helping schools to set management visions,
providing education to meet the need of the communities and stakeholders, promoting
quality for education by setting standard of indicators in each educational area, supporting
the school strategic and action plans, personnel management and budgeting management

and planning.





