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Initiative Problems: The University changed its mission from focusing on
teaching only to a more innovative research based approach creating new knowledge
for community development, generating concise policies, and allocating additional
resources to research, while the development of research quality management played a
less important role. There was a lack of participation of the communities in the
development of research topics. Most of the research projects were carried out by
individuals instead of groups resulting in no follow-up or evaluation processes.
Additionally, there were research publicity limitations.

Research Directions: The participatory action research technique was
implemented in three stages. 1) The University’s potential in research management was
revised and the needs of the local communities for making research strategies were
analyzed and synthesized. 2) A system of research management quality for community
development was created. 3) The system was evaluated in a trial before
implementation.

Results: There were four components for research system management in the
quality assurance phase. 1) Participating sectors analyzed problems from the needs of
each community’s database to get specific and clear issues of concern and then
developed the research topics. 2) A concept paper was developed and a workshop for
research leaders was organized to facilitate the development of research proposals and
research projects, after which a research proposal was created and presented to
internal and external research specialists. Then, a proposal was submitted to obtain
research grants. 3) The research project was evaluated and supported through a
fieldtrip, a progress report, and a workshop organized for the purpose of encouraging
research expertise. 4) So that the results could be utilized, especially by target groups,
the results were published. The annual research conference was organized and the

results were not only published in research journals, but publicized online.

The implication of research strategies. A Research Management
System for Local Communities could be created through the cooperative efforts of
researchers, administrators, and the involved sectors in the communities. The purpose
of this organization would be to develop researchers, upgrade the quality of research,
and to be responsible for continually recommending research topics. To be successful,

a director of research must be appointed to manage the research system and support

the researchers and involved sectors.





