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Abstract

This research is Cost Management Strategies of Tilapia and Red Tilapia fish keeping in
floating baskets of fish keeping groups in Suratthani province. it showed the objective
of this study is studying the accumulate costs and examine means of reducing costs
of Tilapia and Red Tilapia fish keeping in floating baskets. To analyses the comparison
between costs and benefits. To find guideline to reduce costs of fish keeping in
floating baskets. Research Methodology shown the sample is groups of keepers in
Thapi and Phum Duang River. The researchers utilized purposive sampling to select
participants for this research. The data was collected by interviewing. The researchers
had been collected real number data from agriculturists who do fish keeping during
time on 1 October 2011-30 September 2012 and the data were averaged out. Reason of
this study is the suggestion from their neighbor. Results of the study shown the
primary costs were instant food cost and breeder cost. The researchers have
compared part of primary cost and products with type of keeping fish in floating basket
to find the best return on investment. The keepers in the Thapi River should keep
Tilapia 1,500 fishes in the river for 120 days and keep Red Tilapia 2,000 fishes in the
river for 120 days. They should feed the fish 3 times a day. The keepers in the
Phum Duang River should grow 1,800 of Tilapia and Red Tilapia fishes in the river for
105 days. They should feed 3 times a day. They have supported the agriculturists to
join group. That will make negotiation between trading partner such as vendor and

supplier. These methods would lead the agriculturists to achieve high benefit.
Keywords Cost management, Tilapia, Red Tilapia, floating baskets,
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