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Appropriate Pattern for Supply Chain Management of the Organic

Banana : Case study of Bannasan district Suratthani Province.
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ABSTRACT

The objectives of this research were to : (1) study of planting , production and
marketing of the organic banana of suratthani province. (2) Focus on the appropriate pattern
for supply chain management of the organic banana of suratthani province.

The population of this study consisted of 38 of the farmers who planted organic
banana at bannasan district, suratthani province. In this research, the farmers had
participated in collecting qualitative information. The instrument used was a questionnaire of
the appropriate pattern for supply chain management of the organic banana.

The study revealed that there were 3 organic banana supply chains, 1) Upstream
supply chain of organic banana; the farmers might change of organic producing form and
reduce the production cost. The farmers could take the procurement factor of production
from Bannasan Agricultural Cooperative limited. 2) Internal supply chain of organic banana;
the market would link the Farmers to the consumer. The Bannasan Agricultural cooperative
limited might have participated in giving the knowledge about the market , the collection ,
sorting and cleaning for the farmers to make them self-dependent. 3) Downstream supply
chain; the transport fortor in exporting which depended on just in time of the collection,
sorting , cleaning , packaging and transportation.

The result of this research summarized that the appropriate pattern for supply chain
management of the organic banana of suratthani province must be linked with the farmers,
Agricultural cooperative and consumers. By the governmental organizations and the privates
might have participated in giving the knowledge and information about the planting,
production, marketing and transformation from planning the Appropriate pattern for supply

chain management for sustainable development.
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